(Insert Health Center Name & Logo Here)


Performance Appraisal

EXECUTIVE DIRECTOR

The Community Board establishes the general policies and long-term strategic plan for Insert Your Health Health Center Name.  The Board delegates the authority and responsibility to run the organization within the framework of the established policies and strategic plan to the Health Center’s Executive Director.

A Performance Appraisal of the Executive Director is conducted annually.  The Community Board appoints either the Executive Committee of the Board or an ad hoc committee of the Board to be responsible for conducting this Appraisal.  Each Board member will have the opportunity to participate in the evaluation by completing the Performance Appraisal form (below) and returning it to the designated committee. The committee will compile the results and meet with the Executive Director to present and discuss the results of the Performance Appraisal.

Each category to be appraised will be numerically evaluated as follows:

Exceeds Expectations (1)       Meets Expectations (2)       Needs Improvement (3)
Performance areas that are identified as “Needs Improvement” will be addressed through a Board-specified follow-up process, to ensure appropriate performance improvement by the Executive Director.  

Please circle the number that best describes the Executive Director’s performance in the areas noted.


Board Relationship

Works closely with the Community Board to develop

and implement the strategic plan.




(1)       (2)       (3)

Provides accurate, pertinent, and timely information 

at Board meetings.






(1)       (2)       (3)

Provides accurate and timely financial reports and

information at Board and committee meetings.


(1)       (2)       (3)

Actively supports the policies, procedures, and 

directions of the Community Board.



(1)       (2)       (3)

Provides relevant Board education opportunities

on a regular basis.






(1)       (2)       (3)

Provides program and service assessments to 

the Board on a regular basis.




(1)       (2)       (3)

  Total Section Score: _______


Comments:

________________________________________________________________________________________________________________________________________________________________________________________________

Leadership and Management Ability  


Provides effective leadership to the management 

team.








(1)       (2)       (3)

Develops respectful relationships with others.


(1)       (2)       (3)

Demonstrates the leadership skills necessary to 

accomplish the Board’s goals and objectives.


(1)       (2)       (3)

Communicates a clear vision to staff of the 

Board’s direction for the Health Center.



(1)       (2)       (3)


Creates a positive organizational culture.


(1)       (2)       (3)


Delegates tasks and authority appropriately to 


achieve the Board’s goals and objectives.


(1)       (2)       (3)


Confronts difficult issues and solves problems


in a creative manner.





(1)       (2)       (3)

  Total Section Score: _______


Comments:

________________________________________________________________________________________________________________________________________________________________________________________________

Knowledge and Skills

Understands and communicates budgetary, financial,

 
and operational information to staff on a continual


basis.








(1)       (2)       (3)


Demonstrates a complete knowledge of the 

Health Center’s operation and management.


(1)       (2)       (3)

Understands issues and trends in public policy

that impact Health Health Center operations.


(1)       (2)       (3)

Understands the communities served by the 

Health Center.






(1)       (2)       (3) 

   Total Section Score: _______


Comments:

________________________________________________________________________________________________________________________________________________________________________________________________

Strategic Plan Implementation

Strategic Objectives:

a)  (Health Center to complete annually)


(1)       (2)       (3)                                                                                               

b)  (Health Center to complete annually)


(1)       (2)       (3)

c)  (Health Center to complete annually)


(1)       (2)       (3)

d)  (Health Center to complete annually)


(1)       (2)       (3) 

e)  (Health Center to complete annually)


(1)       (2)       (3)

   Total Section Score: _______


Comments:

________________________________________________________________________________________________________________________________________________________________________________________________

Judgment and Decision Making 


Recommends to the Board grants and other funding 

opportunities
that are consistent with the mission of




of the Health Center.





(1)       (2)       (3)


Manages time wisely.





(1)       (2)       (3)


Makes hiring decisions that enable the Health Center 


to continually maintain a high quality staff.


(1)       (2)       (3)


Delegates tasks and authority effectively and


appropriately to members of the administrative 

team.








(1)       (2)       (3)

Provides needed support to members of the

administrative team, to help the team carry out 

decisions and responsibilities. 




(1)       (2)       (3)


Knows when to ask for assistance or guidance.


(1)       (2)       (3)


Makes recommendations to the Board that are


based on sound financial projections.



(1)       (2)       (3) 

   Total Section Score: _______


Comments:

________________________________________________________________________________________________________________________________________________________________________________________________

Community Relations


Maintains good working relationships with 


relevant organizations in Health Center’s 


service area.







(1)       (2)       (3)


Is an active member of the Health Center’s 

professional association(s) and attends 

meetings on a regular basis.




(1)       (2)       (3)

Represents the Health Center’s interest in

appropriate political forums.




(1)       (2)       (3)

   Total Section Score: _______


Comments:

__________________________________________________________________________________________________________________________________________________________________________________________________________________

Additional Comments:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Summary Statement:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Performance Appraisal – Executive Director

Performance Areas Identified as “Needs Improvement”

Identified performance area #1:

Board expectation for improvement:

Date of reappraisal:        ____/____/____

  
Expectation:             ____Met / ___Unmet     



(Board President Initials: _____     CEO Initials: _____)




If “unmet”, state Board plan:

________________________________________________________________________________________________________________________________________________________________________________________________

Identified performance area #2:
Board expectation for improvement:

Date of reappraisal:        ____/____/____


Expectation:             ____Met / ___Unmet



(Board President Initials: _____     CEO Initials: _____)



If “unmet”, state Board plan:

________________________________________________________________________________________________________________________________________________________________________________________________

Identified performance area #3:

Board expectation for improvement:

Date of reappraisal:        ____/____/____

  
Expectation:             ____Met / ___Unmet



(Board President Initials: _____     CEO Initials: _____)



If “unmet”, Board plan:

________________________________________________________________________________________________________________________________________________________________________________________________

Identified performance area #4:
Board expectation for improvement:

Date of reappraisal:        ____/____/____

  
Expectation:             ____Met / ___Unmet



(Board President Initials: _____     CEO Initials: _____)




If “unmet”, Board plan:

________________________________________________________________________________________________________________________________________________________________________________________________

Summary Statement on Issues Needing Improvement

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signatures 

This Performance Appraisal was given to the Chief Executive Officer on ____________.







  




    (Date)

________________________________

Board President     (Signature and Date)


I hereby acknowledge receipt of this Performance Appraisal.

_______________________________

CEO
(Signature and Date)
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