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About NACHC 

Established in 1971, the National Association of Community Health Centers (NACHC) serves as 

the national voice for America’s Health Centers and as an advocate for health care access for the 

medically underserved and uninsured. 

 

 

 

 

NACHC’s Mission 

To promote the provision of high quality, comprehensive and affordable health care that is 

coordinated, culturally and linguistically competent, and community directed for all medically 

underserved populations. 

 

 
 

 

 

This publication was made possible by grant number U30CS16089 from the Health Resources and 

Services Administration, Bureau of Primary Health Care.  Its contents are solely the responsibility of 

the authors and do not necessarily represent the official views of the HRSA. 
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1. Overview:  History / Gaps / Opportunities 

In October 2011, the White House, along with the Department of Health and Human Services / 

Health Resources and Services Administration (HRSA), and the National Association of 

Community Health Centers (NACHC) announced an initiative to assist veterans in obtaining jobs 

with health centers around the country.  The first step of this initiative asks Community Health 

Centers and other Health Center Program grantees (“health centers”)
 
to hire an average of one 

veteran per grantee site over the next three years – resulting in the hiring of 8,000 veterans in this 

one sector. 

In an economy struggling to add jobs, military veterans – and particularly military veterans of the 

most recent conflicts – are experiencing even greater difficulty in finding work. The veteran 

unemployment rate is estimated to be 12%, much higher than that of the entire population. 

The Department of Defense (DoD) estimates that approximately 140,000 service members leave 

active duty each year. This flow of job seekers with applicable skills and a strong, mission-

driven work ethic creates a labor pool that is uniquely advantageous to health centers around the 

country. Developing a link between this ever-growing pool of workers and the needs of health 

centers will benefit both parties. 

NACHC has been engaged in strategy development and discussions with military service 

members and veterans for several years, seeking ways to apply veterans’ executive leadership, 

clinical and other roles at health centers around the country. NACHC has led several strategic 

planning efforts and performed preliminary outreach to the military services in support of a 

veterans hiring plan. NACHC leaders and their team members have met with leaders from the 

Army, Navy and Air Force medical services.  The response from military medical leaders has 

been uniformly positive, and has included offers to share health center hiring needs with 

separating or retiring service members. 

This outreach has produced some results. Veterans with medical backgrounds have become more 

informed of and employed by community health centers. An informal network of veterans within 

the health center network has begun to emerge, and also assist with outreach. In interviews with 

some of these veterans, initial lessons learned and suggestions for performing outreach to 

veterans have been identified and are shared in this Issue Brief. 

Health centers are uniquely positioned to jump-start this effort through preliminary outreach and 

education programs which can connect with local and regional veteran organizations. 

Establishing these cooperative relationships will help create a customized, replicable veteran 

hiring process. 

The groundwork for outreach can begin immediately with the implementation of identified 

promising practices among the veteran hiring community. NACHC will continue to provide 

information and access to national resources to further deepen the linkages between community 

health providers and the veteran community. 



 

  

2. Community Health Centers: Effective Approaches for 

Veteran Hiring 

In discussions with leaders (and veterans) at Primary Care Associations (PCAs) and health 

centers, several practices that have been effective in identifying veterans for potential hiring have 

been noted.  These promising practices include: 

 Establish relationships with local veteran offices.  These offices may include the VA 

medical centers, community based outpatient clinics (CBOCs), veteran benefits offices, 

and veteran centers (that can be large complexes or simple, storefront locales).  

o Nearby VA Hospitals and clinics can be found at:  

www2.va.gov/directory/guide/division_flsh.asp?dnum=1 

o Nearby Vet Centers can be found at: 

ww2.va.gov/directory/guide/vetcenter_flsh.asp 

 

Personnel in these facilities help veterans with a myriad of veteran benefit and skills 

development services (to include helping finding jobs) and provide a valuable link to 

both the veteran community and a potential work force.  Health center staff involved in 

recruitment should get to know the veteran assistance personnel in these organizations, 

and stay in touch with them. 

 

 Connect with nearby military bases. For health centers with military bases in or near 

their service area, an effort should be made to connect with the base personnel in charge 

of transitioning individuals back to civilian life.  

 

 Identify your own veteran work force.  In many cases, health centers already employ 

personnel who have served in the 

military.  Health centers, 

however, need to make a 

conscious effort to ask their 

workforce in a structured manner 

if they are military veterans and 

maintain a database of their 

veteran workforce. These 

veterans can be exceptional 

advocates for potential hiring, 

and many have maintained some 

connections with personnel and 

organizations from their military 

service. Moreover, the existing 

veteran workforce can be central to developing an internal training and orientation 

program, and easing the transition for newly hired veterans. 

 

 Ask your patients.  There are an increasing number of veterans who present for care at 

health centers, particularly Guard and Reserve personnel, who often come from more 

rural settings and don’t have access to large military installations for medical care; 

“We made a strategic decision to give credit to 

experience when we looked to hire veterans…we 

learned to realize that these men and women have 

experience working as a team; caring for each 

other. They understand hardship and perseverance 

– the qualities we want in any of our employees. 

Our approach has changed our health center for 

the better.”  - Dr. John Caron; HealthPoint 

Community Health Center, Seattle, WA (Retired 

Naval Officer, and former Air Force F-4 Pilot) 

 



 

  

however, it is not always commonplace to inquire whether a patient served in the 

military. First Lady Michelle Obama and other leaders in the “Joining Forces” campaign 

have recommended that physicians and their staffs include this query into the intake 

process – primarily as a means to assist with clinical care. But, it can also have the 

benefit of identifying potential workforce candidates. 

 

 Connect to retired military and veteran organizations.  Many of the medical 

professionals – physicians, dentists, nurses, administrators, pharmacists, etc. – maintain 

affiliations with their colleagues from military services through various retired military 

member associations, both regionally and nationally. Health centers need to make 

themselves aware of these organizations and conduct a customized outreach and 

education campaign to reach these individual markets to bolster both their relationships 

and their access to potential veteran employees. 

 

 Consider paid media that target military personnel.  Health centers can take 

advantage of prepared markets by advertising in military media such as GI Jobs, 

Army/Navy/Air Force Times, and local military newspapers. This paid effort, combined 

with the use of free social media outlets, can be effective in reaching a broader audience 

of veteran jobseekers. 

 

 Consider an employment policy giving veterans a preference status. Health centers 

might consider developing a board-approved policy to give veterans an advantage when 

being evaluated for employment. A retired Colonel who now serves as a CEO of a health 

center worked with his Board of Directors to develop and approve such a policy.  

3. Next Steps 

There are a number of steps that can be undertaken in the coming months for individual health 

centers to implement identified effective practices, and overcome barriers to a more 

comprehensive veteran hiring initiative. 

 Identify and advertise health center jobs.  Although there are means to direct veterans 

to individual health center websites for information on job opportunities, this initiative 

needs to make it easier and more accessible to potential job seekers.  Individual health 

centers must make an effort to reach out to veteran organizations and their local 

community to advertise and recruit for available job opportunities.   

 

Health centers can post jobs on the National Resource Directory - a central resource 

targeted to veterans and military families. Go to the National Resource Directory: 

https://www.nationalresourcedirectory.gov. Click on the link to the Veterans Job Bank 

(in the middle of the homepage), then go to the Instructions for Employer Participation. 

Although material related to job opportunities must be kept current, outreach will become 

progressively easier as health centers become better known in the veteran community and 

among organizations and individuals assisting veterans in finding post-service 

employment.  

 

https://www.nationalresourcedirectory.gov/


 

  

 Train transitioning personnel on the health center mission and programs. Despite the 

fact that military veterans understand what it is like to work in “mission-driven” 

organizations, and the unique requirements of government-funded programs and financial 

accounting, the health center mission is 

qualitatively different from military service. 

Individual health centers will need to create an 

orientation program about the mission and 

culture that provides a formalized, “on- 

boarding” program that will assist transitioning 

veterans and also provide a means to expand the 

informal veteran network working within the 

health centers. 

             

 

 

 

 

 

 

 

4.  Ongoing Support for Veterans Issues  

 In close collaboration with the Bureau of Primary Health Care (BPHC), NACHC will be 

undertaking a number of important national initiatives in support of veterans in our community. 

For 2012 - 2013, NACHC is proposing that in collaboration with the BPHC, the following be 

initiated: 

 Host a special panel on veterans’ issues at the Policy & Issues Forum in Washington, DC 

in late March 2012. 

 Host a conference call with PCAs to explore activities that can assist this effort. 

 Establish a “community of interest” within the existing health center/Veteran workforce 

to share information and build upon the existing promising practices. NACHC will use its 

emerging knowledge management system to provide a readily accessible online library of 

resources in support of this initiative. 

 Develop a suggested core curriculum for health centers to use in their orientation 

program for veterans. 

“I love working in the health center 

environment. It’s challenging in a 

good way; I’m helping to increase 

access to care to a population that 

needs it.  Still training is needed; I 

brought the skills needed, but it is a 

different culture…rank doesn't 

matter.” – Dr. Latisha Martin, 

Dentist, Central VA Health Services, 

New Canton, VA 

 

“There are plenty of former military physicians, dentists, nurses, administrators and 

technicians with great skills, education and experience for work in health centers, but 

we need to have a training/transition program to help them with this leap. We owe a 

lot to these men and women who served the country; and they can bring new ideas 

and new energy to our centers.”  - Ben Ernst, CEO, Northwest Health Services, St. 

Louis, MO 



 

  

 Invest in a set of locally-customizable materials to be used or borrowed by health centers 

as they participate in veteran job fairs, transition assistance programs, veteran “stand 

downs” and other outreach efforts in their community. 

Health centers are answering the President’s call for more support to those who have served their 

country in uniform. This Issue Brief is merely a first step in the ongoing commitment to this 

effort.  


