Making the Connection &
Continuing to Serve:
A Veteran Hiring Toolkit for
Community Health Centers and Veterans

Continuing to Serve

Employing Veterans in
Community Health Centers
Introduction:
Community Health Centers (CHCs) provide a wide range of
employment opportunities for Veterans and are a natural fit for
transitioning Service members. With a singular mission to serve the
community, the core values that define military service also guide
Community Health Centers: mission driven, service-oriented, loyal, and
accountable.
This toolkit was created to:
•

Give Community Health Centers the information they need to
establish or expand a Veteran hiring strategy and create a Veteran
friendly workplace and

•

Help Veterans explore Community Health Center career
opportunities.
Information
for
Community
Health
Centers

Information
for Veterans

Information for Community Health Centers
• Benefits of hiring veterans
• How military experience translates to job opportunities in my health
center
• Finding Veteran candidates
• Where I might post job opportunities to attract Veterans
• Additional resources available to help me establish a Veterans hiring
strategy

Information for Veterans
• What is a Community Health Center?
• How does my military experience translate to jobs in Community
Health Centers?
• What are the benefits of working in a Community Health Center?
• How do I find out about available jobs?
• How should I prepare my resume for a Community Health Center?

Number of Veterans Community
Health Centers have pledged to
hire over three years.

For Community
Health Centers

Benefits of
Hiring Veterans

Shared Values

CHCs report 50% (or more) higher retention rates for
veteran employees; 100% of Veteran employees come
from organizations with explicit missions and
organizational objectives.

A Veteran Hiring Strategy for
Community Health Centers

Setting the Strategy

Developing a Veteran
Hiring Outreach
Strategy

Identifying Resources
& Making the
Connection

Setting Your Strategy

Engage leadership and board members. NACHC
created a video highlighting Veterans at CHCs. It
is an excellent tool to use to start the Veteran
hiring conversation. http://bit.ly/chcshirevets

Connect with Veterans on staff and get them
involved in the hiring strategy.

Explore the NACHC “Hiring Our Veterans”
webpage for tips and tools.
http://www.nachc.com/Veterans.cfm.

Learn more about the tax benefits of hiring
Veterans.
http://www.employmentincentives.com/index.htm.
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Understanding the
Military Experience

Veterans tend to view jobs as careers. Veterans have a
lower turnover rate than the healthcare industry standard,
9% vs 26%.

Understand how military ranks, careers and experience
can translate into civilian certification and license
requirements.
COOL (Credentialing Opportunities On-Line)
Army: www.cool.army.mil
Navy: www.cool.navy.mil

Confused by the rank structure? Become familiar with
military ranks and terminology in order to better
understand a Veteran’s military experience and resume
Military Crosswalk:
http://www.onetonline.org/crosswalk/MOC?s=_AMPERSA
ND_g=Go

Develop a Veteran
Hiring Outreach Strategy
Connect with Veterans on staff.

Identify and contact military installations, VA medical centers,
Veteran services organizations, and Job Corps Centers in the
area, as well as other federal or state Veteran program offices.

Educate local Veteran stakeholder groups about Community
Health Centers and the potential for partnership to increase
Veteran hiring.

Connect with online federal and private Veteran job portals to post
jobs and review potential candidates.

Use social media sites such as LinkedIn to connect to individuals
and online Veteran groups.

Connect with Veteran groups at local colleges and universities
and educate them about Community Health Centers.

Tell Veterans on staff about job openings—word of mouth is a
great way to find potential Veteran job candidates.

Making the Connection

Many health centers are unaware of where or how to
efficiently search for potential Veteran candidates.
Similarly, many Veterans, particularly those just emerging
from active service and transitioning to the civilian world,
are unaware of health centers and the employment
opportunities that may exist there. Here are some ways
to connect with your Veteran community.

Veterans on Staff

Job Portals and Veteran Employment Programs

Social Media

VETERANS ON YOUR STAFF
Word of mouth is often how Veterans connect with
each other and Veteran-friendly employers. Meet with
Veterans already serving on your staff to help craft a
hiring strategy. After the process, determine if there is
interest in creating a “staff affinity group” for Veterans.
They will be among the most important assets in
navigating the local Veteran community.

Job Portals

Government Portals
• eBenefits is a portal for Veterans to access their
benefits and includes an employment center. It is run by
the Department of Veterans Affairs. The employment
center allows potential employees and employers to
connect online. Veterans can use the military skills
translator, resume builder and job search. Employers
can search for potential job candidates and post jobs to
the job bank at no cost.
• Employer Link:
https://www.ebenefits.va.gov/ebenefits/jobs
• Feds for Vets is a website run by Veterans Affairs to
help Veterans transition into a civilian career in the
federal government. There is a military skills translator,
resume builder, career assessment tool, coaching and
job search.
https://vaforvets.va.gov/careercenter/Pages/default.a
spx

Private Portals

Job Portals

There are numerous private Veteran hiring portals;
they are usually free for Veterans to search and
apply for jobs and employers pay a fee to advertise
job opportunities.

• Monster & Military.com
• Monster.com partners with Military.com to help
match U.S. Veterans with job opportunities.
When you post a job on Monster.com, you can
elect to have it posted on Military.com as well.
The site sells 30- or 60-day job postings, and
provides the opportunity to buy single postings,
or in bulk at a discount.
• Veteran Link:
http://www.military.com/veteran-jobs
• Employer Link:
http://www.military.com/veteran-employers

Veterans
Employment Services

TRANSITION ASSISTANCE PROGRAM
Near a military installation? Introduce yourself to the Transition Assistance
Program Office.
The local transition assistance office may not be aware of the wonderful
opportunities Community Health Centers provide transitioning service
members. Give the transition team a call to introduce yourself and educate
them on the wide range of careers available in health centers.
How to Connect with Military Transition Offices
Go to the Department of Defense’s military installations directory.
1.
2.
3.

4.

Scroll down to the box, “Looking for a specific program or service?”
Click the “select a program or service” scroll bar and select “Transition
Assistance Program.”
Enter the military installation(s) closest to you if you are aware of them
and click “Go.”
OR
Enter your zip code if you are not aware of military installations in your
vicinity, adjust the number of miles to extend the radius of your search
and click “Go.”
Use the phone number given to introduce yourself and request to
provide them with information regarding possibilities for Veterans in
your health center.

Veterans
Employment Services

The U.S. Department of Labor also has a major role in providing job
services to Veterans and employers. The Labor Department helps to fund
state-based job centers that have specific staff in place to help both
Veteran job seekers and employers.
Disabled Veterans Outreach Program (DVOP)
DVOP specialists develop job and training opportunities for Veterans, with
special emphasis on veterans with service-connected disabilities. They
work with employers, Veterans’ organizations, the Department of Veterans
Affairs, the Department of Defense, and community-based organizations
to link Veterans with appropriate job and training opportunities.
Local Veterans’ Employment Representatives (LVERs)
LVERs are state employees located in state employment offices that
supervise the provision of all employment services to Veterans.
How to Find State-Based DVOPs and LVERs
For more information on DVOPs and LVERs check out the VA’s
DVOP/LVER Fact Sheetwww.benefits.va.gov/VOW/docs/LVER_DVOP_factsheet.pdf

Veterans
Employment Services

CareerOneStop provides listings for American Job Centers and State
Job Banks. American Job Centers consolidate information on federal,
state and local employment services and programs. There are more
than 3,000 federally funded employment centers that are part of the
American Job Center network. State Job Banks provide employment
resources at the state level, many with services specifically geared
toward Veteran hiring.
How to Connect with
American Job Centers
1. Go to the Department of Labor’s CareerOneStop American
Job Center locator and search by your city, state or zip code.
2. Call your local American Job Center and request to speak
with a Veterans Employment Representative. Let them know
you have a strategy to hire Veterans.

State Job Banks
1. Go to CareerOneStop’s State Job Bank page
2. Choose the link to your state and sign up to post jobs,
access resumes, and leverage the resources provided.

Veterans
Employment Services

Run by the U.S. Chamber of Commerce Foundation, Hire Our Heroes
leverages the Chamber’s network of state and local chambers and other
strategic partners from the public, private, and non-profit sectors, to help
Veterans, service members transitioning back to civilian life, and military
spouses find meaningful work. The program allows employers the
opportunity to participate in veteran job fairs, search its resume bank, and
post jobs to the Hire Our Heroes website.
How to Use Hiring Our Heroes Website
To get started:
1. Follow this link:
http://www.uschamberfoundation.org/hiring-our-heroes
2. Click “Employers” on main page
3. Click on “Virtual Job Scout,” register and follow instructions on
how to post jobs
Post jobs from your health center’s website to the Veteran Job Bank
1. Follow this link:
http://www.hiringourheroes.org/hiringourheroes/vjb
2. Complete the required form, then click the “Generate
Markup” button
3. Copy the markup, and paste it on your job-listing page

Social Media

LinkedIn allows you to simultaneously post your job on its website and to the
Veterans Job Bank at the National Resource Directory (NRD.gov). American
Heroes at Work has also a LinkedIn group.
How to Connect
1.
2.
3.
4.

In the top right tool bar, roll your cursor over “Business Services”.
Select “Post a Job”
Follow the instructions to post your open position.
In the “Finishing Touches” section, select Veterans Job Bank.

Health Center Checklist
Set a Veteran
Hiring Strategy

Ensure the board, executive team, and staff know that hiring Veterans
is a priority, and include them in the strategy development.
Customize the strategy to the health center’s needs and Veteran
population in your area.
Identify Veterans already serving on the health center staff and
integrate them into the strategy development.
Utilize resources provided by the Department of Labor through the
VETS program http://www.dol.gov/vets/other_resources.html

Make
Connections

Begin posting job openings and searching Veteran resume banks for
prospective candidates.
If you live near a military installation, pick up the phone and call the
transition assistance program office to introduce yourself and your
community center.
Call American Job Centers and ask to speak to a Veteran Employment
Representative about hiring Veterans.
Call local DVOPS and LVERS to share opportunities at your health
center.

Create a
Culture of
Understanding
the Military

Develop an understanding of basic military values, structure, policies
and expectations.

Understand military branches, ranks and types of job and experience
that are available in the military.

Reach out to Veterans on staff and listen to their experiences
transitioning to civilian life.

For Veterans

What is a Community
Health Center?
• Community Health Centers provide comprehensive, culturally
competent, quality primary healthcare services to medically
underserved communities and vulnerable populations in more
than 9,000 locations in the United States.
• Health centers are community-based and patient-directed
organizations that serve populations with limited access to
healthcare.

Health Center Program Fundamentals
Health Centers are:
• Located in or serve a high need
community.
• Governed by a community board
composed of a majority (51% or
more) of health center patients who
represent the population served.
• Provide comprehensive primary
healthcare services as well as
supportive services (education,
translation and transportation, etc.)
that promote access to healthcare.
• Provide appropriate and necessary
services with fees adjusted on
patients’ ability to pay.
• Meet other performance and
accountability requirements regarding
administrative, clinical, and financial
operations.

For more information go to: http://bphc.hrsa.gov/about/

How My Military
Experience Translates
Your Military Skills

Community Health Center Needs

Leadership
Service members develop
leadership skills early in their
military careers, and know how
to lead by doing.

Health centers seek employees who
lead by taking action, and recognize
that Veterans possess confidence in
their leadership abilities.

Accountability
Service members take
responsibility for one’s
actions and seeing the job
through are characteristic
traits of Veterans.

The health center environment is one
where people depend on you to be on
time and to get the job done right.

Teamwork
Former military men and
women have been trained to
work as team players.

Health center staff work as teams to
meet the needs of the patients and
communities they serve.

Communication
Many service members have
effective communication skills
and sometimes speak a second
language.

Health centers need effective
communicators --with leaders, peers
and patients. Speaking a second
language is a sought after skill in
many Community Health Centers.

Problem Solving
Veterans know how to tackle
complex challenges and find
solutions when under
pressure.

Health centers demand critical analysis
skills and individuals who take the
initiative to identify solutions, and then
execute.

Benefits of Working
in a Health Center

Competent and
caring support staff.

Over 9,000 health center
sites across the country,
in every state and
territory. Go to
http://findahealthcenter.hr
sa.gov/Search_HCC.aspx
to find a CHC near you.

Positive work/life
balance.

A great mission:
providing high
quality healthcare
in the country’s
medically
underserved areas
and to vulnerable
populations.

Professional
growth and career
development
opportunities.

Competitive salaries
and benefits.

Finding Community Health Centers and
Available Jobs Near You
• Most Community Health Centers post job openings on their
websites.
• The NACHC website is helpful in connecting Veterans to CHCs.
http://www.nachc.com/Veterans.cfm
• To learn more about the Veteran experience at CHCs:
https://www.youtube.com/watch?v=uUY2JK2I7gU
• Find a Health Center:
http://findahealthcenter.hrsa.gov/Search_HCC.aspx
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Resources for
Preparing a Resume

• Military skills translator
• https://vaforvets.va.gov/careercenter/Pages/default.aspx
• https://www.ebenefits.va.gov/ebenefits/jobs
• http://www.military.com/veteran-jobs/skills-translator/
• Translating military experience into credentials
• Army
https://www.cool.army.mil/
• Navy
https://www.cool.navy.mil/
• Resume Builder
• https://www.ebenefits.va.gov/ebenefits/jobs

Veteran Success Stories

• Are you a Veteran working in a Community Health Center? Share your
story!
• How did you learn about job opportunities at your Community Health
Center?
• What attracted you to work in a Community Health Center?
• What skills did you develop in the military that still apply today in your
job?
• What advice would you give to other Veterans interested in working in
a Community Health Center?

Some examples:
http://www.hrsa.gov/healthit/healthitgranteespotlight/nov2012/index.html

LinkedIn
Join the LinkedIn group Military Veterans in Community Health
Centers. This group is a place to share stories, talk about job
opportunities, and provide a support network to keep this toolkit up to
date.
How-To Connect
1. Go to the site:
https://www.linkedin.com/groups?home=&gid=4331317&trk=ane
t_ug_hm
2. Ask to join
3. Dive in to the discussion!

