INVITATION TO JOIN:

2018 Health Center Leadership
Learning Stream

WHAT

is the Leadership Learning Stream?

The 2018 Health Center Leadership Learning Stream is an opportunity for health center leaders, and PCA/
HCCN staff supporting their efforts, to join together in discussion, sharing, and learning around ways to
leverage leadership’s role in transforming the health center to advance the Quadruple Aim goals of improved
health outcomes, improved patient and staff experience, and reduced costs.
The Leadership Learning Stream is a series of three learning forums to discuss best practices for governing and
leading people, care delivery systems, and the organizational infrastructure toward value transformation.
Discussions will be facilitated by NACHC’s Quality Center Director and focus on actions leaders can take to
create the environment, skills, and structure needed to support transformation to value-based care.
Target Audience: 	Health Center C-Suite
		
PCA/HCCN staff supporting health center leadership transformation efforts

WHEN

is the Leadership Learning Stream?

The Leadership Learning Stream is organized as a series of three learning forums that will take place over a
span of six weeks. To register for the Learning Stream, individuals must commit to participation in all three
forums.
Leadership Forum #1: May 10, 2018, 1:00 – 2:00 pm ET
Leadership Forum #2: May 17, 2018, 1:00 – 2:00 pm ET
Leadership Forum #3: June 7, 2018, 1:00 – 2:00 pm ET

The registration deadline is April 30th
Sign up at: https://goo.gl/6U5ACN

WHAT

are the Learning Objectives?

1. To discuss the business case in support of health center transformation.
2. To become familiar with evidence-based leadership interventions in support of transformation and the
NACHC Value Transformation Framework’s Leadership Action Guide.
3. To discuss action steps based upon the leadership interventions.
4. To learn how NACHC’s Quality Center supports evidence-based transformation activities to advance health
centers toward the Quadruple Aim.
5. To engage in collaborative sharing and discussion with fellow health center leaders and PCA/HCCN staff
regarding the role and strategies of health center leaders toward the Quadruple Aim.

The National Association of Community Health Center’s (NACHC) Quality Center supports health centers in delivering on the Quadruple
Aim goals of: improved health outcomes, improved patient and staff experience, and reduced costs.
The Value Transformation Framework, developed by NACHC’s Quality Center, gathers and organizes evidence-based and promising
practices to transform a health center’s infrastructure, people, and care delivery systems toward achievement of the Quadruple Aim
goals. Additional information on the Value Transformation Framework can be found at: bit.ly/nachcqualitycenter.

