NAVIGATE.
INNOVATE.
ELEVATE.
Elevate helps health centers improve health outcomes, improve
patient and staff experience, and reduce costs by utilizing NACHC’s
Value Transformation Framework.
Free online
tools for health
centers

Self-assess progress
in the Framework’s
15 “change areas”

Access improvement
resources and a robust
learning community

Leverage state/regional
coaching and quality
improvement initiatives
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NAVIGATE. INNOVATE. ELEVATE.
What is the Elevate learning forum?

NACHC’s Elevate learning forum is designed to help
health centers transform their practices to deliver
better care at lower cost. The Elevate model aims to
enhance existing QI and transformation efforts by
helping health centers:
l
S
elf-assess progress in 15 “change areas” identified
in NACHC’s Value Transformation Framework.
l
A
ccess targeted transformation tools and resources.
l
E

ngage in a robust learning forum designed with
existing transformation efforts in mind.

What is the Value Transformation Framework?

The Value Transformation Framework, a conceptual
model developed by NACHC’s Quality Center,
identifies and organizes evidence-based interventions
to transform health center systems in ways that
can lead to improved health outcomes, improved
patient and staff experience, and reduced costs (the
Quadruple Aim).

What is the purpose of Elevate?

C
reates a national learning forum that uniquely
leverages existing transformation efforts for
enhanced impact.
l
G
uides health centers to assess their progress in areas
fundamental to advancing on the Quadruple Aim.
l 
Offers targeted guidance, tools, and resources to
help health centers transform and reach their goals.
l 
Synthesizes the evidence-base and promising
practices into actionable steps health centers can
implement.
l 
Connects health centers for learning and exchange.
l

What is required for health centers to
participate?
l
l

l

l

l

Complete online Elevate tool (3 senior staff).
Identify points-of-contact (3-5 staff leads) for

communications and learning opportunities.
Engage in monthly/bimonthly learning forum

webinars/trainings.
Commit to accelerating progress of existing QI and
transformation efforts.
See the Elevate FAQs on the Quality Center’s

webpage for more details.

What is required for PCAs/HCCNs to
participate?
l

l

l

Coordinate a group of health centers to engage
in Elevate.
Leverage existing QI/transformation initiatives

by accessing learning forum tools, resources,
and training.
Receive health center assessment data

(with permission) to advance state/network
transformation efforts.


How much does it cost?

Nothing! The Elevate learning forum is free for
Health Center Program grantees and coordinating
PCAs/HCCNs.

When does Elevate launch?

Elevate will run from January–December 2019.
A cohort of 100 health centers will complete a
15-question assessment in December 2018, then
access learning forum opportunities beginning in
January 2019.

What resources are available to participants?

F
ree one-year enrollment in a NACHC learning
forum that includes: technical support and
resources, monthly/bimonthly calls, and peer-topeer networking opportunities.
l
F
ree subscription for one staff member to the
Institute for Healthcare Improvement’s Open School,
a curriculum of over 30 online courses in quality
improvement.
l
F
ree one-year access to an online document
management system that supports compliance with
HRSA Health Center Program requirements.
l

How does my organization sign up?

The initial rollout of Elevate will be limited to 100 health
centers as part of a project that will take place January–
December 2019. NACHC will coordinate enrollment of
health centers through PCAs/HCCNs.
l 
If you’re a PCA/HCCN: Submit a Statement of
Interest by November 20, 2018 indicating interest
in bringing together a cohort of health centers to
engage in the Elevate learning forum.
l	
If you’re a health center: Share the opportunity
with your PCA/HCCN, and encourage them to submit
a Statement of Interest by November 20th.
Visit the Quality Center’s webpage to learn more.
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