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Leadership Quotes

 Discovery consists of  seeing what everyone has seen and thinking what nobody has 

thought.

Dr. Albert Szent-Gyorgi, Nobel Prze winner in Physiology and Medicine 1937
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Leadership Quotes

• “If  you are leading and no one is following you, then you’re just taking a walk.” -
Afghan Proverb 

• "It's amazing how much we can get accomplished if  it doesn't matter who gets the 
credit.”

• “The day soldiers stop bringing you their problems is the day you have stopped 
leading them." General Colin Powell (Then Secretary of  State for the US) 
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What All Great Leaders DO

1. They have a CLEAR GOAL in mind that they share with everyone.

• Ex: Our goal for the next 6 months is to decrease quality errors

2. Their goals are SPECIFIC and MEASURABLE.

• We will decrease quality errors in medical records (EMR, etc.) by 5% within 6      

months

• They frequently and systematically continue to measure and check on progress

•Thus, “You did a good job” sounds nice but is almost MEANINGLESS. 4



What All Great Leaders DO

3. They motivate their employees and colleagues

• They know that everyone is motivated, but for their own reasons.  So they 
OBSERVE and ASK what motivates people.

4. They constantly measure outcomes against goals.

• I see that 5 months into our goal, we have only decreased errors by 3.2%

5. They adjust processes, people, and other resources to get back on target.

Ex: We will need to order X amount of  new materials and increase overtime to meet our 
goals.
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Are You a (Great)Leader?

• What is leadership? 
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Are You a (Great) Leader?

• What is leadership? 

• The art of  mobilizing people to want to struggle for shared aspirations. 

(Kouzes and Posner)
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Are you a (Great)Leader?

• Getting people to follow you (Marcus and Dorn)
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Better Answer:

• Be a Meta-Leader

• Meta-Research and Meta-Analysis

• Process of  looking across all studies or processes to produce the best practices, commonalities, 
and themes

• In Healthcare, the goal is to

• Improve health care

• Improve patient care

• Improve outcomes

• Improve safety and quality

• Decrease costs and problems 9



Meta-Leader

• What Gets in the way of  being a Meta-Leader?

• Top down hierarchy in all aspects of  society in every country.  WHO IS IN CHARGE?  

WHO HAS MORE POWER THAN YOU?

• Education

• Politics

• Organizations

• Military

• HEALTH CARE
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A Better/Newer Approach

• Look at what You have

• Look at what OTHERS have

• Identify and select the best

• Then, synthesize ideas and actions across units, departments, organizations
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A Better/Newer Approach

• Example:

• Combining medicine and engineering

• Combining clinical medicine with therapies

• Respiratory, Physical, Occupational, Mental Health

• Quality Circles

• US Japan US

= POWERFUL RESULTS
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THE FIVE DIMENSIONS 

OF META-LEADERSHIP

1. The Person

of the 

Meta-Leader

3. Lead Down 

4. Lead Up

5. Lead

Across

2.The

Situation
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Lead 

Down
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Lead 

Up
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Lead 

Across

Hold a mirror to

yourself 

Your picture of

the problem must 

constantly adjust

“PERCEIVE”

Commit-

ment

Support your 

staff & they will

support you

“LOYALTY”

Priorities

Know your

boss’s priorities 

and deliver

“POLITICS”

Conn

ect

ivi

ty

Create

leverage by

building links

“LEVERAGE”

META- LEADERSHIP IN PRACTICE

FIVE DIMENSIONS
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Leadership Ideas: Harvard Business 

Publishing in 2009

• The Worst Leaders: Which ones describe YOU?

• Lack of  energy and enthusiasm

• Accept their own wrong or mediocre performance

• Lack clear vision and direction

• Have poor judgment

• Don’t collaborate

• Don’t follow the standards they set for others

• Resist new ideas

• Don’t learn from mistakes

• Lack interpersonal skills

• Fail to develop others
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High-Impact Leadership Institute for Healthcare Improvement 

https://www.ihi.org

• Five behaviors that propel leaders toward having a high impact on their 
organizations

1. Person Centeredness: Be consistently person-centered in word and deed

2. Front Line Engagement: be a regular, visible presence at the front line and a visible 
champion of  improvement

3. Relentless focus: Remain focused on the vision and strategy 
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IHI, High-Impact Leadership 

4. Transparency: Require transparency about results, progress, aims, and defects

5. Boundarilessness: encourage systems thinking and collaboration across boundaries
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Javitch and Pascal’s 
Principles for Success

• People are the most important aspect/asset in your job

• You get what you expect and inspect

• Everyone is motivated, but for THEIR own reasons

• Money is NOT a successful, long term motivator

• Organizations are made up of people; both are extremely 
complicated
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Javitch and Pascal's 
Principles for Success

• Communicate, communicate, communicate

• Silos are great for corn, not for people

• You can’t always do it alone; or, You can rarely do it well 
all by yourself. You almost never get buy-in from the affected 
people if  you do.

• Asking for assistance is NOT a sign of weakness or 
stupidity
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Javitch and Pascal's 
Principles for Success

• Asking for assistance from direct reports is a powerful way of  sharing power

• Identify the resources you need to be successful and their 
sources
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Javitch & Pascal's 
Principles for Success

• Power comes from networks of people and resources.  
Identify yours.

• The best predictor of future performance is past 
performance

• To ensure the repetition of a behavior or action, simply 
reward it, over and over again.  It only takes a few seconds 
and the results can be enormous

21



Javitch & Pascal's 
Principles for Success

• Your Unit/Floor/OR/ED/Clinic must have CLEAR

• Goals

• Roles

• Processes

• Trust

• Relationships

Adapted from The Work in teams, Shonk
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Javitch & Pascal's 
Principles for Success

• Catch people doing something right; let them know you're pleased.

• You can either change people or “exchange people” (bring about a needed 

change in an individual or exchange them for someone who can get the job 

done)
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