
Transforming Care Delivery: Aligning 

Efforts to Improve Access and Care 

Coordination 

With support from the Community Benefit arm of Kaiser Permanente (KP), America’s Essential 

Hospitals, the National Association of Community Health Centers (NACHC), and George 

Washington University’s Department of Health Policy (GW) have launched a historic 

partnership committed to improving vulnerable patients’ access to high-quality health care. 

The partnership is designed to support providers at the state and regional levels who care for the 

vulnerable as they navigate system-wide policy changes and accountability standards generated 

by the Affordable Care Act (ACA), particularly those related to access and delivery system 

redesign. 

Project Goals 

In recognition of community health centers’ and essential hospitals’ unique infrastructure and 

capacity challenges, the partnership focuses on policy levers that accelerate system-wide 

transformation and facilitate achievement of the Triple Aim of lower costs, improved population 

health, and better care experiences. 

The partnership seeks to align provider efforts to improve access and quality for underserved 

patients by building an infrastructure of collaboration to ensure that policy changes are translated 

into effective practice changes. 

Specifically, the partnership works to 

 assess a nationally representative sample of safety net providers’ level of preparedness 

for changes generated by the ACA and document their major priorities and challenges; 

 produce strategies and tools specific to issues relevant to the safety net to inform the 

thinking and actions of decision makers at local, state, and national levels; 

 provide evidence of policies and practices that are most effective for providers that serve 

the vulnerable as they adapt to the changes brought about by health reform; and 

 translate policies and regulations in a way that is understandable and useful to providers 

as they implement provisions on the ground. 

Stakeholder Support Program 

The partnership also has convened and is facilitating a collaborative forum of safety net 

stakeholders in four local communities. Through this forum, stakeholders develop joint strategies 

to respond to ACA-related policy issues, assisted by technical expertise from the following 

national partners: 

http://share.kaiserpermanente.org/category/about-community-benefit/
http://www.nachc.com/
http://sphhs.gwu.edu/departments/health-policy
http://sphhs.gwu.edu/departments/health-policy
http://www.ihi.org/offerings/initiatives/tripleaim/pages/default.aspx


 Atlanta 

 Cleveland 

 Denver 

 Richmond 

Through this forum, the partnership supports and strengthens collaboration among community 

health centers and essential hospitals as they carry out system-wide transformation under the 

ACA. Specifically, the stakeholder support program focuses on the following: 

 facilitating the organization of local-level coalitions to galvanize change in the safety net 

and transform patient care for vulnerable patients 

 identifying pressing needs shared across coalition members 

 monitoring and tracking progress in these key communities 

 supporting stakeholders as they adapt to state-, local-, and system-level policy changes 

through targeted action plans, peer-to-peer learning, sharing of best practices, advocacy 

support, and other tools 

The partnership also identifies and disseminates resources, including cost analyses, best 

practices, advocacy support, and data sources on a wide range of themes. 

 


