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2016 Health Center Practice 
Operations Management Seminar, Level III



NACHC is pleased to present the enhancement of a Level III training to our Health 
Center Practice Operations Management seminars.  POM III offers health center 
Chief Executive Officers, Chief Operating Officers, Clinic/Practice Managers and other 
Senior Leaders and Managers an opportunity to delve into the critical components 
of practice transformation.  These components include recruitment and retention; 
employee engagement; change management; pay for performance and advanced 
data reporting. 

Learning Objectives:

By the end of this 2 day training, the participants will be able to:  

➤ Identify new trends in recruitment strategies and how to prepare and implement 
a recruitment plan. 

➤ Explain the importance of employee engagement in a changing workforce and 
its effect on recruitment and retention. 

➤ Outline leadership strategies to create a culture of excellence at your health 
center.

➤ Define staffing and operational changes necessary for patient centered medical 
home (PCMH).

➤ Describe the goals of advanced reporting in the pay-for-performance 
environment and apply methods for achieving accurate and timely reports for 
decision-making. 

Presenters:
Gary Campbell, MBA, SPHR, Impact2Lead, President, Lynchburg, VA
Curt Degenfelder, Curt Degenfelder Consulting, Inc., Los Angeles, CA
Ann Hogan, M.Ed., SPHR, Ann Hogan Consulting, LLC, President, Eastlake, CO
Greg L. Wolverton, Chief Information Officer, ARcare/KentuckyCare, Augusta, AR

Practice Operations Management 
Seminar — Level III (POM III)

2 0 1 6  T R A I N I N G 

Las Vegas, NV • May 11-12, 2016
Caesars Palace
3570 S Las Vegas Blvd.
Las Vegas, NV 89109
Telephone: 702-731-7110
Room Rate: $169/night single/double (plus taxes and $29 resort fee).
Hotel Reservation Cutoff Date:  April 22, 2016
NACHC has negotiated a discounted rate of $169.00 a night which will be honored until 
April 22, 2016 or until the block has sold out, whichever occurs first.
*Pricing Information
•	 Early	Bird	Registration	Fee:	$425	if	received	by	April	27,	2016
•	 Regular	and	On-Site	Registration	Fee:	$500	if	received	after	April	27,	2016	

*Registration	Fee	includes	continental	breakfast,	lunch,	and	snacks	for	morning	and	afternoon	
breaks. 

Registration Cutoff Date (Last day to register online):  May 4, 2016

To register, online for this seminar, visit: www.nachc.com and click on Training and Technical 
Assistance/Financial	Operations	Management/Practice	Operations	Management	Seminars

For	questions,	please	contact	Elizabeth	Zepko	at	ezepko@nachc.com	or	call	(301)	347-0400.

Accounting Professionals (CPE)

The National Association of Community Health 
Centers, Inc. (NACHC) is registered with the 
National Association of State Boards of Accountancy 
(NASBA) as a sponsor of continuing professional 
education on the National Registry of CPE Sponsors. 
State boards of accountancy have final authority on 
the acceptance of individual courses for CPE credit. 
Complaints regarding registered sponsors may be 
submitted to the National Registry of CPE Sponsors 
through its website: www.learningmarket.org. 
(Sponsor #108392)

This program has been 
recommended for 16.5 CPE 
credits in the “Specialized 
Knowledge and Applications” 
Category



National Association of Community Health Centers 
Practice Operations Management Seminar – Level III (POM III) — Group Live

This program has been recommended for 16.5 CPE credits in the  
“Specialized Knowledge and Applications” Category

DAY 1

7:30am – 8:30am  Continental Breakfast & Registration 

8:30am – 10:30am   The Why, What and How of a Recruitment Plan  
The	Art	of	Recruitment	is	an	organizational	effort.		This	session	will	discuss	how	to	develop	a	recruitment	plan,	
elements of a recruitment plan, how to implement the plan and how to evaluate the effectiveness of the plan.  We 
will	discuss	the	trends	in	recruitment	and	how	to	attract	those	who	are	a	“best”	fit	for	your	organization.			 
Speaker:  
Ann Hogan, M.Ed., SPHR, Ann Hogan Consulting, LLC

10:30am	–	10:45am		 Break

10:45am	–	12:30pm		 Creating a Culture of Employee Engagement and Motivation  
This session will discuss what employee engagement is and how important it is in a team based setting. We will 
discuss the importance of meaningful work and fostering a climate that encourages innovation, collaboration and 
input from staff. This section also addresses the changing workforce and what can be expected from Millennials as 
they	become	the	workforce	majority.	Finally,	we	spend	time	on	the	importance	of	emotional	intelligence	and	role	it	
plays in the recruitment and retention of the workforce you want and need to be successful. 
Speaker:  
Gary Campbell, MBA, SPHR, Impact2Lead

12:30pm – 1:30pm  Lunch (provided)

1:30pm – 3:30pm  Retention – How do you keep what you have? 
Retention of mission driven, highly trained, clinical professionals and skilled staff is difficult in this competitive 
market, although, it isn’t just about the money.   We will look at how data from an engagement survey should be 
used, metrics and data you can use to make decisions and the importance of having a strong relationship with all 
employees. This session will discuss strategies to employ to retain one of your most valuable assets - People.  
Speaker:  
Ann Hogan, M.Ed., SPHR, Ann Hogan Consulting, LLC

3:30pm	–	3:45pm		 Break

3:45pm	–	5:00pm		 Impactful Leadership in a Climate of Change   
This session will cover leadership strategies in practice operations necessary to move centers into the future.  We 
will	define	what	it	takes	to	be	a	leader	and	how	personal	and	organizational	core	values	must	be	aligned.		We	will	
also address the path to impactful leadership that is necessary to transform the workplace and create a culture of 
excellence in a climate of change.  
Speaker:  
Gary Campbell, MBA, SPHR, Impact2Lead

Agenda



DAY 2

8:00am – 8:30am  Continental Breakfast & Registration

8:30am – 10:00am   Practice Transformation Towards PCMH/P4P 
This session will cover changes to practice operations necessary to move centers into the future.  We will discuss 
changes in staffing and operational flow for the patient centered medical home.  We will also discuss data and 
reporting necessary for staff accountability, new PCMH measures, and metrics for pay-for-performance.    
Speaker:  
Curt Degenfelder, Curt Degenfelder Consulting, Inc. 

10:30am	–	10:45am		 Break

10:15am – 11:15am  Practice Transformation Towards PCMH/P4P (cont.)

11:15am – 12:30pm  Moving to More Advanced/Timely/Accurate Reporting (Part 1)  
We’ll start with a discussion of the goals of advanced reporting, including the ability to track performance on an 
individual basis, to track clinical performance measures, and comparison against standards/historical; real time cycle 
time/operational performance, integrating data from multiple systems (PM/EHR, EDR, lab/pharmacy, general ledger, 
human resources).   
Speaker:  
Greg L. Wolverton, Chief Information Officer, ARcare/KentuckyCare 

12:30pm – 1:30pm  Lunch (provided)

1:30pm – 3:00pm  Moving to More Advanced/Timely/Accurate Reporting (Part 2)  
Part	2	of	the	session	will	discuss	how	to	get	there,	including	infrastructure	(human	and	technological)	required,	
mapping and cataloging current data, evaluating data accuracy, developing an integration engine, and developing the 
ability for user-defined parameters (staff, sites, date range for reports)   
Speaker:  
Greg L. Wolverton, Chief Information Officer, ARcare/KentuckyCare 

3:00pm – 3:15pm  Break

3:15pm	–	4:30pm		 One Health’s Center’s Journey to Quality Data   
A health center CEO will walk through his CHC’s journey from sparse, unreliable reports to a robust reporting package 
that forms a key element of health center management infrastructure. 
Speaker:  
Gary Campbell, MBA, SPHR, Impact2Lead 



This program is partially funded by the Health Resources and Services Administration, Bureau of Primary Health Care.

REGISTRATION FORM  

Practice Operations Management  
Seminar – Level III (POM III)
PARTICIPANT INFORMATION

Name  __________________________________________________________________________________________

Title  ____________________________________________________________________________________________

Email  ___________________________________________________________________________________________

Organization  ____________________________________________________________________________________

Address  ________________________________________________________________________________________

City, State  _______________________________________________________________________ Zip _____________

Phone (________)  ____________________________   Fax (________)  _____________________________________

Dietary Needs (ex. Kosher, Vegetarian, Food Allergies, etc.)   _______________________________________________  

COST INFORMATION*

Practice Operations Management Seminar –  Level III (POM III)

Early Bird Registration  $425 per person  
  (if received by April 27, 2016)      $_______________
Regular and On-Site Registration $500 per person  
  (if received after April 27, 2016)  $_______________

*Registration Fee includes continental breakfast, lunch, and snacks for morning and afternoon 
breaks. 

PAYMENT INFORMATION  (Payment MUST be received with registration form.)

 Check (payable to NACHC)   MasterCard  Visa  American Express

Total amount enclosed $ ___________________

Card Number  __________________________________________________________ Expiration Date _____________

Print name as it appears on credit card  _______________________________________________________________

Cardholder’s signature   ____________________________________________________________________________

Note: Registration is not final until NACHC confirmation is received. This may take up to two weeks from NACHC’s 
receipt of REGISTRATION FORM. DO NOT mail or fax your forms after April 20, 2016. 

Practice Operations 
Management Seminar -  

Level III (POM III)

May 11-12, 2016

Caesars Palace
3570 S Las Vegas Blvd.
Las Vegas, NV 89109

Telephone: 702-731-71100

Three Ways To Register: 

ELECTRONICALLY
Find this registration form on 
line at www.nachc.com.  You 
may register automatically with 
a credit card or you can print the 
form and mail it with your check.

MAIL
Mail Registration to:
NACHC Meetings/Acct. Dept.
7501 Wisconsin Avenue  
Suite 1100W
Bethesda, MD  20814

FAX
Send registration form with 
credit card information to 
(301) 347-0457.  Registration 
forms will not be processed 
without payment.

NACHC CANCELLATION POLICY: All 
Cancellations must be in writing and 
must be received at NACHC on/before 
May 4, 2016.

•	 Cancellations	received	on/before	
May 4, 2016 will be assessed a $100 
processing fee.  

•	 Cancellations	received	after	May	4,	
2016  are not refundable. 

•	 Cancellations	after	the	conclusion	of	
the training are non-refundable.

•	 	Substitutions	are encouraged.

•	 “No	Shows”	are	non-refundable.	

To cancel your reservation, please send a 
request in writing to Elizabeth Zepko at 
ezepko@nachc.org


