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Creating a Dynamic and Useful Strategic Plan: An Introduction to the Toolkit 
is a one-day training offered by the National Association of Community 
Health Centers (NACHC) to acquaint health center staff and board 
members with both the content and utilization of NACHC and Capital Link's 
new Strategic Planning Toolkit. The training will provide a comprehensive 
examination of the factors that drive an ever-increasing need to plan and 
manage strategically as well instruction on how to use the forty-plus tools 
contained in the toolkit.  

Learning Objectives
By the end of this one-day training, the participants will be able to:  

u Identify the anticipated changes that will most affect health centers in 
the future and the potential impact on their organization.

u Assess what their health center does best and identify weaknesses to 
facilitate improvement.

u Recognize the importance of planning and managing strategically.  

u Use the toolkit to create a strategic plan.   

Presenters
Cindy Barr, Operations & Facilities Planner, Capital Link
Jonathan Chapman, Director of Community Health Center Advisory 
Services, Capital Link

San Diego, CA  •  August 26, 2017

Training Hotel 
Manchester Grand Hyatt San Diego
1 Market Place
San Diego, CA 92101
Telephone: (619) 232-1234

*Pricing Information

•  Early Bird Registration Fee: $450 if is registration received by 
August 9, 2017

•  Regular and On-Site Registration Fee: $550 if is registration 
received after August 9, 2017 

*Registration fee includes continental breakfast, lunch and snacks for 
morning and afternoon breaks.
Registration cutoff date (Last day to register online): August 
16, 2017

To register online for this training, visit:  
www.nachc.org and click Trainings.

For questions and complaints, contact Elizabeth Zepko at  
trainings@nachc.org or call (301) 347-0400.

This program has been 
recommended for  
8.0 CPE credits in the  
“Specialized Knowledge 
and Applications” 
Category

Delivery Method:  
Group Live

Prerequisites and or Pre-Work: 
None

Program Level:  
Basic

ACCOUNTING PROFESSIONALS (CPE)
The National Association of Community 
Health Centers, Inc. (NACHC) is registered  
with  the National Association of State Boards 
of Accountancy (NASBA) as a sponsor  of 
continuing professional education on the 
National Registry of CPE Sponsors. State 
boards of accountancy have final authority on 
the acceptance of individual courses for CPE 
credit. Complaints regarding registered sponsors 
may be submitted  to the National Registry of 
CPE Sponsors through  its website:  
www.learningmarket.org. (Sponsor #108392)

NACHC Trainings  
Are Green!

For more information on how 
to access course materials, or 
download presentations, visit:

http://nachc.org/trainings-
and-conferences/

http://nachc.org/trainings-and-conferences/
http://nachc.org/trainings-and-conferences/


  Who Should Attend?

We suggest that CEOs, COOs, CFOs, CIOs, Human Resource Directors/Managers, Business Development 
Directors/Managers, Grants Managers, Board Members, PCAs or anyone involved in the strategic planning 
process attend this training. 

Note: Registration for this one-day training is not dependent upon CHI Conference registration or attendance.

  Training Hotel Information  

Manchester Grand Hyatt San Diego  SOLD OUT 
1 Market Place
San Diego, CA 92101
Telephone: (619) 232-1234

Group Rate: $259/night, single/double (plus taxes)

Hotel Reservation Cutoff Date: July 22, 2017

*NACHC has negotiated a discounted rate of $259 a night which will be honored until July 22, 2017 or until the block has 
sold out, whichever occurs first.

Please visit this link for overflow hotel information:  http://www.nachc.org/conferences/chi/hotel/ 

Tips:
• As of 7/7/2017, the Manchester Grand Hyatt is completely sold out of sleeping rooms on August 26 and 28. Visit 

the overflow hotel link above for alternate sleeping accommodations.
• We encourage you to register and pay (by credit card) for this training and book your hotel accommodations on 

the same day. A confirmed hotel reservation does not guarantee a spot in the training. If you have not received 
confirmation for participation in the training, you will be responsible for any hotel cancellation fees.

  Airport, Parking and Taxi Information

The nearest airport is San Diego International Airport (Airport code SAN). The airport is 3 miles away from Manchester 
Grand Hyatt San Diego.

The Manchester Grand Hyatt San Diego does not offer shuttle service to/from the SAN airport. Feel free to utilize Super 
Shuttle services, taxis at baggage claim, or another ride share service. 

The Manchester Grand Hyatt San Diego offers valet parking at $55 per day or self-parking at $35 per day.

  NACHC Trainings Are Green! 

All materials for this training will be available on the MyNACHC Learning Center to be downloaded one week 
prior to the event or printed at your leisure. It will be your responsibility to download these materials to your 
electronic device and/or print copies if you would like to have them available in paper form. For more 
information on how to access course materials and download presentations, go to:  

http://nachc.org/trainings-and-conferences/ 

Training Information

This project was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services 
(HHS) under cooperative agreement number U30CS16089, Technical Assistance to Community and Migrant Health Centers and Homeless for 
$6,375,000.00 with 45 percent of the total NCA project financed with non-federal sources. This information or content and conclusions are 
those of the author and should not be construed as the official position or policy of, nor should any endorsements be inferred by HRSA, HHS 
or the U.S. Government.

https://manchester.grand.hyatt.com/en/hotel/home.html
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AGENDA 

7:30am  Registration and Continental Breakfast

8:30am  Welcome and Introduction to Strategic Planning
 Introduction of trainers and brief background on the catalyst for development of the toolkit.

8:45am  Why Strategic Planning is More Important Than Ever 
 This session will focus on the critical need to manage our health centers more strategically and will include 

examination of the following:  
 • Shifting demographics.
 • The impact of government entitlement programs (Medicare, Medicaid, Social Security).
 • How a health center's operating model must be adapted to meet these imminent changes in healthcare.

9:45am  A High-Level “Walk-Through” of the Strategic Planning Toolkit
 This session will introduce the entire toolkit by describing the purpose of each tool, how each tool informs the 

next step of the process, and how the completion of the separate tools will result in a comprehensive strategic 
plan. 

10:30am  Break 

10:45am  In-Depth Review of the Strategic Planning Toolkit
 This session will be an interactive review of the following five sections of the Strategic Planning Toolkit: Self 

Assessment, Environmental Scan, Impact Evaluation, Goal Setting, and Action Planning with a focus on the 
tools in each section.   

 Part 1: Self-Assessment Tools
 This session will summarize the most important insights regarding your health center's capabilities and 

answers the following critical questions: 
 • Who are we?
 • Who do we want to be?
 • Are we ready?

12:00pm  Lunch (provided)

1:00pm Part 2: Environmental Scan and Part 3: Impact Evaluation Tools
 This session will focus on applying the nine tools in the Environmental Scan and Impact Evaluation sections to 

help answer these questions: 
 • What conditions are affecting us now? 
 • What about the future? 
 • What are our possible futures? 
 • How might these "futures" impact us?

2:30pm Break

2:45pm Part 4: Goal Setting and Part 5: Action Planning Tools
 This session will focus on the tools necessary to help determine what are the highest priorities, develop an 

action plan for your health center, and help answer the following questions: 
 • What must we achieve for success? 
 • What are the steps to take? 
 • What are the measures of success?  

3:45pm  Lessons Learned From Your Peers

4:45pm Next steps and Evaluations  

5:00pm  Adjourn

No Prerequisites

Note: Topics and presenters are subject to change as of 7/17/17



REGISTRATION FORM

Creating a Dynamic and Useful Strategic Plan: 
Introduction to the Planning Toolkit 

PARTICIPANT INFORMATION

Name  _________________________________________________________________________________

Title  ___________________________________________________________________________________

Email  __________________________________________________________________________________

Organization  ____________________________________________________________________________

Address  _______________________________________________________________________________

City, State  _____________________________________________________________  Zip _____________

Phone (________)  _______________________   Fax (________)  ________________________________

Dietary Needs (ex. Kosher, Vegetarian, Food Allergies, etc.)   ______________________________________

COST INFORMATION*

Creating a Dynamic and Useful Strategic Plan:  
Introduction to the Planning Toolkit
Early Bird Registration  $450 per person  
 (if received by August 9, 2017)  $____________

Regular and On-Site Registration  $550 per person  
 (if received after August 9, 2017) $____________

*Registration fee includes continental breakfast, lunch and snacks for morning and 
afternoon breaks.  

PAYMENT INFORMATION  (Payment MUST be received with registration form.)

 Check (payable to NACHC)     MasterCard     Visa     American Express

Total amount enclosed $ ___________________

Card Number  _________________________________________________Expiration Date _____________

Print name as it appears on credit card  _______________________________________________________

Cardholder’s signature   ___________________________________________________________________

Note: Registration is not final until NACHC confirmation is received. This may take up to two weeks 
from NACHC’s receipt of REGISTRATION FORM. DO NOT mail or fax your forms after August 2, 2017.  

Creating a Dynamic and 
Useful Strategic Plan: 

Introduction to the Planning 
Toolkit

August 26, 2017

Manchester Grand Hyatt  
San Diego

1 Market Place
San Diego, CA 92101

Telephone: (619) 232-1234 

Three Ways To Register: 

ELECTRONICALLY
Online registration is available. 
Go to www.nachc.org Click 
Trainings, find the date and name 
of the training and click "Register 
Now."

MAIL
Mail registration to:
NACHC Meetings/Acct. Dept.
7501 Wisconsin Avenue  
Suite 1100W
Bethesda, MD  20814 
Mail registration by  
August 2, 2017.

FAX
Send registration form with 
credit card information to 
(301) 347-0457.  Registration 
forms will not be processed 
without payment. 
Fax registration by  
August 2, 2017.

NACHC CANCELLATION POLICY: All 
cancellations must be in writing and 
must be received at NACHC on/before 
August 16, 2017.

• Cancellations received on/before 
August 16, 2017 will be assessed a 
$100 processing fee.  

• Cancellations received after  
August 16, 2017 are not refundable. 

• Cancellations after the conclusion of 
the training are non-refundable.

•  Substitutions are encouraged.

• “No Shows” are non-refundable. 

To cancel your reservation, please send a 
request in writing to Elizabeth Zepko at 
trainings@nachc.org

mailto:trainings%40nachc.org?subject=

