
What is Elevate?
Elevate is a national learning model supporting health center systems change through application of NACHC’s Value 
Transformation Framework. The goal is to advance health center progress on the Quadruple Aim: improved health 
outcomes, improved patient and staff experience, and reduced costs. The learning forum is designed to leverage 
and overlay on existing health center and state/regional transformation efforts…accelerating results and impact.

Key Components:

The Value Transformation Framework
Elevate approaches transformation through the lens of the Value 
Transformation Framework. The framework provides a succinct, 
evidenced-based model to guide systems change by translating 
research, proven solutions, and promising practices into 
manageable steps health centers can apply to improve outcomes, 
patient/staff experience, and costs.

TOOLS & RESOURCES
Over 100+ action-oriented and 
evidence-based resources ready for 
implementation

SELF-ASSESSMENT
Based on the 15 change areas of the 
Value Transformation Framework 
bit.ly/vtf-assessment

NATIONAL IMPACT
Currently engaging 115 health 
centers and 17 PCAs/HCCNs 
across 19 states

LEVERAGING EXISTING INITIATIVES 
Designed to overlay with health 
center and state/regional 
transformation initiatives

ONLINE LEARNING COMMUNITY
With free resources and virtual 
exchange with over 150 peers

®

LEARNING SERIES
20+ archived learning forums 
offering knowledge, tools, and peer  
examples in specific areas of  
systems change
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Together,  
     our voices 
                              all.

Interested in participating in next year’s Elevate Learning Forum? 
Complete our bit.ly/Elevate-2020.

Visit NACHC’s Quality Center’s bit.ly/NACHC-QC for more information.
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Where is Elevate headed in 2020?
•   Join together virtually with health centers across the 

nation in working to transform care for the 29 million 
patients health centers serve

•   Learn evidence-based interventions to apply at your 
health center; work with others to pursue  
new innovations

•   Connect with peers from across the country working 
to improve health outcomes, improve patient/staff 
experience, and reduce costs

•  Receive support to shape your health center’s 
transformation and be a part of shaping the collective 
transformation of health centers nationally

Key Components of Elevate in 2020
Health centers will have the opportunity to choose from 
a menu of transformation offerings, including:

•  National Learning Forum
•  Transformation Self Assessment
•  Tools and Resources
•  Learning Series
•  Self-paced Modules
•  Online Learning Community

How is the Value Transformation 
Framework Applied in Elevate?
Elevate applies the Value Transformation Framework 
to guide health center transformation activites. The 
learning forum’s curriculum—including webinars, peer 
sharing, and online learning activities—are presented and 
sequenced around the Framework’s 15 change areas and 
utilize the evidence-base and key steps outlined in the 
Quality Center’s action guides. The Framework provides 
the organizing model and content; Elevate puts that 
content into action for health centers.

How do health centers participate?
• Sign up today bit.ly/Elevate-2020
• Complete 15-item online assessment (C-Suite).
•  Identify points-of-contact for communications  

and learning opportunities.
•  Engage in learning forum opportunities.
•  Commit to accelerating progress of existing QI and 

transformation efforts. 

How do PCAs/HCCNs participate?
• Sign up today bit.ly/Elevate-2020
•  Engage with participating member health centers in 

support of transformation activities.
•  Commit to leveraging existing QI/transformation 

initiatives by accessing learning forum tools, resources, 
and training.

•  Use health center assessment data to advance  
state/network transformation efforts.

How much does it cost?
The Elevate learning forum is free for participating 
health centers and PCAs/HCCNs.

What resources are available to Elevate 
national learning forum participants?
•   One-year access to a guided transformation 

curriculum that includes: technical support and 
resources, monthly/bimonthly calls, and peer-to-peer  
networking opportunities.

•   The first 100 health centers to complete the 
organizational transformation assessment (responses 
from 3 staff on a 15-item tool) will receive a 
scholarship for one staff member to the Institute for 
Healthcare Improvement’s Open School, a curriculum 
of over 30 online courses in quality improvement. 

•  Opportunity to access additional transformation 
opportunities or scholarships available only to  
national learning forum participants.

When do Elevate 2020 activities launch?
Elevate transformation offerings will run from January–
December 2020. Health centers and PCAs/HCCNs 
interested in accessing the portfolio of Elevate offerings 
are required to complete a 15-item baseline assessment.

How do we join?
Sign-up for Elevate 2020 here:  
bit.ly/Elevate-2020

Sign-up for Transformation Self-Assessment Tool here:
bit.ly/vtf-assessment

Visit the Quality Center’s webpage to learn more.
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