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Cultivating Health Center Operations is an intermediate to advanced level 
training for health center operations leaders and managers. You will learn 
techniques to align the right people, processes, and places to support 
operational efficiencies and responses to an ever-changing environment. 
Whether your health center’s strategic goals include becoming a patient-
centered medical home (PCMH), expanding sites or services, or improving 
quality, financial and other performance measures, this training will provide 
strategies and best practices to help you achieve success.

Learning Objectives:

By the end of this training, the participants will be able to:  

➤ Develop an understanding of an actionable, buildable method for using 
provider panel data to drive health center decision making.

➤ Improve health center alignment through proper people, place, process 
and utilization of facility space.

➤ Understand newly updated UDS reporting guidelines.

➤ Create dashboards to accurate reflect operations to center leadership and 
the community in a public-facing way. 

Instructors:

Adrienne Mann, RN, Trainer, Coleman Associates

Aleksandr Kladnitsky, Director of Data, Analytics and Security, Wisconsin 
Primary Care Association

Amanda Laramie, Chief Operating Officer & Trainer, Coleman Associates

Cassie Lindholm, Deputy Director, Network Relations, NACHC

Curtis Degenfelder, Principal, Curt Degenfelder Consulting, Inc.

Lieah Wilder, Performance Improvement Program Manager, Wisconsin 
Primary Care Association

Melissa Stratman, Chief Executive Officer, Coleman Associates

Parker Garman, Health Information and Quality Specialist, Wisconsin 
Primary Care Association

Shannon Nielson, MHA, PCMH-CCE, Principal Owner and Consultant, 
CURIS Consulting

Cultivating Health Center 
Operations

2 0 2 1  T R A I N I N G 

April 13-14, 2021  •  Virtual Only
*Pricing Information

• Early Bird Registration Fee: $650 if received by March 30, 2021

• Regular Registration Fee: $750 if received after March 30, 2021

Registration Cutoff Date (Last day to register online):  April 6, 2021

To register online for this seminar, visit: www.nachc.org and click  
Trainings & Events.

For questions or comments, please contact the Training & T/A Department at 
trainings@nachc.org or call (301) 347-0400.

Accounting Professionals (CPE)

The National Association of Community Health 
Centers, Inc. (NACHC) is registered with the 
National Association of State Boards of Accountancy 
(NASBA) as a sponsor of continuing professional 
education on the National Registry of CPE Sponsors. 
State boards of accountancy have final authority on 
the acceptance of individual courses for CPE credit. 
Complaints regarding registered sponsors may be 
submitted to the National Registry of CPE Sponsors 
through its website: www.nasbaregistry.org.

This program has been
recommended for 8.25 CEU, or  
9.9 CPE credits in the “Specialized
Knowledge” category.

Delivery Method:  
Group Internet Based

Program Level:  
Intermediate

Prerequisites and or Pre Work:   
A minimum of two years working 
in the health care sector in an 
operations, management, or 
administrative role

NACHC Trainings 
Are Green! 

For more information on how 
to access course materials, or 
download presentations, visit: 

http://nachc.org/trainings-
and-conferences/ 

®
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  Who Should Attend?

We suggest CEOs, COOs, Practice Administrators/Managers and other clinical and non-clinical managers attend this regional training. 

  Virtual Learning Platform Information 

Check out the virtual training platform, as well as NACHC’s 
Online Resource Library, at:
conferences.nachc.org

Login to the virtual training platform using the credentials 
you used to register for this training. Use the ‘Forgot 
Password’ function if unsure of your password, or reach 
out to our team at trainings@nachc.org to get login 
assistance. 

On the virtual training platform, you can download 
certificates and take evaluations for your online virtual 
training experiences, as well as access virtual training 
recordings within 3 weeks after the training.

All materials will be available for download on the NACHC 
online virtual platform one week prior to the event. 
It will be your responsibility to download these materials 
to your electronic device and/or print copies if you would 
like to have them available in paper form. You can access 
course materials on the event page under”Handouts”.

Should you have any other questions about the virtual 
training platform, such as how to access credits or the 
recordings, how to take the training evaluation or get your virtual experience certificate, please click on the blue “Live Support” button on the 
bottom right hand of the screen, or reach out the virtual experience team at the contact below. 

NACHC Online Support and Virtual Experience Team: support@digitellinc.com

 Credits, Certificates, and Evaluations

Please note: This event will take place LIVE in Eastern Time 
(ET). To obtain credits and your certificate, you MUST take 
part in the live version of the event and complete an event 
evaluation.

Throughout the live event, there will be randomized attention 
checks to ensure you are paying attention. These attention 
checks are required by the accrediting bodies. Please make sure 
you are paying attention so you can pass the required number 
of attention checks!

Please also ensure you are posing comments, asking questions, 
and engaging throughout the virtual experience so you can 
get the most out of it. Engagement on the virtual training 
platform is the best way to network, absorb the content, and 
learn how to apply the content to your own specific situation 
or questions.

After the virtual training, you must complete the training 
evaluation within the virtual training platform. First, go to the 
event page and click”Review Event” for this training. Next, go to the “Evaluations and Certificates” tab on the left side of the screen, where you 
will find the blue “Take Evaluation” button. After completing the evaluation survey, the blue button will change from “Take Evaluation” to “Print 
Certificate”. Click that “Print Certificate” button to automatically get your certificate!

Should you encounter any issues, please click the “Live Support” blue button on the bottom right hand side of the screen, or reach out to the 
Virtual Experience Team at the contact info below to get your questions answered.

NACHC Online Support and Virtual Experience Team: support@digitellinc.com

Training Information

This project was supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under cooperative 
agreement number U30CS16089, Technical Assistance to Community and Migrant Health Centers and Homeless for $6,375,000.00 with 20.5 percent of the total NCA 
project financed with non-federal sources. This information or content and conclusions are those of the author and should not be construed as the official position or 
policy of, nor should any endorsements be inferred by HRSA, HHS or the U.S. Government.

http://conferences.nachc.org
http://conferences.nachc.org
http://conferences.nachc.org


Cultivating Health Center Operations (CHCO)

Day 1 Tuesday, April 13, 2021

All times listed are Eastern

12:00pm – 12:20pm  Welcome and Introduction to Cultivating Health Center Operations

12:20pm – 1:50pm  Reevaluating your Alignment for Person, Place, and Process - Part I 
This session will highlight areas in which health centers will need to continue to adapt as we move forward. This 
session will share examples of what other health centers are doing now highlighting the pros and cons of vaccine-
only clinics and thinking about the next phase when COVID vaccination becomes part of our everyday workflows. 
This session will also explore both short and long-term considerations and will present hybrid models for scheduling 
patients. Finally, this session will review how operations have changed and it will challenge learners to think more 
proactively about the next steps for health centers and the impact the pandemic has had on bricks and mortar 
services. 
Instructors: Melissa Stratman, Chief Executive Officer, Coleman Associates 
Adrienne Mann, RN, Trainer, Coleman Associates 
Amanda Laramie, Chief Operating Officer & Trainer, Coleman Associates 
Credits Available: 1.8 CPE, 1.5 CEU

1:50pm - 2:00pm  Break

2:00pm - 3:30pm  Reevaluating your Alignment for Person, Place, and Process - Part II 
Instructor: Melissa Stratman, Chief Executive Officer, Coleman Associates 
Credits Available: 1.8 CPE, 1.5 CEU

3:30pm -3:45pm  Break

3:45pm -5:00pm Data Driven Decision Making and Empanelment Promising Practice Highlight 
Participants will develop a foundational understanding of empanelment data as well as an actionable, buildable 
method for using empanelment data to drive health center decision making. Key focus areas include empanelment 
basics, COVID-19 implications, access and scheduling, quality and performance improvement, risk stratification and 
informing health center staffing decisions, and payer attribution. 
Instructors: Cassie Lindholm, Deputy Director, Network Relations, NACHC 
Aleksandr Kladnitsky, Director of Data, Analytics, and Security,Wisconsin Primary Care Association 
Parker Garman, Health Information and Quality Specialist,Wisconsin Primary Care Association 
Lieah Wilder, Performance Improvement Program Manager,Wisconsin Primary Care Association 
Credits Available: 1.5CPE, 1.25 CEU

Agenda

Note: Topics and presenters are subject to change as of 3/30/21



Day 2 Wednesday, April 14, 2021

All times listed are Eastern

12:00pm - 1:30pm  Operationalizing your Data Strategy in a Virtual Environment Part I 
This session will focus on data and tools to assess, optimize and sustain operational efficiency while incorporating 
virtual impacts to day to day operations.  It will also offer some focus on readying your health center for new 
UDS reporting requirements that include new telehealth measures that have been included during the pandemic. 
Instructor: Shannon Nielson, Principal Owner and Consultant, CURIS Consulting 
Credits available: 1.8CPE, 1.5CEU

1:30pm - 1:45pm  Break

1:45pm - 3:00pm   Operationalizing your Data Strategy in a Virtual Environment Part II 
Instructor: Shannon Nielson, Principal Owner and Consultant, CURIS Consulting 
Credits available: 1.5CPE, 1.25CEU

3:00pm - 3:15pm  Break

3:15pm - 4:30pm Late/Post Pandemic Health Center Financial/Operational Model 
COVID has fundamentally changed the health center financial/operational model.  As we return to a “new 
normal”, health centers must consider changes in volume by service line, the impact of the pandemic on staffing 
structures, telehealth setup including potential changes to telephone service reimbursement, vaccinations, and how 
to utilize new federal funding.  
Instructor: Curtis Degenfelder, Curt Degenfelder Consulting, Inc. 
Credits available: 1.5CPE, 1.25 CEU

4:30pm - 5:00pm  Wrap-up/Panel Q&A

Note: Topics and presenters are subject to change as of 3/30/21

Agenda (cont.)



REGISTRATION FORM  

Cultivating Health Center Operations 
(CHCO)

PARTICIPANT INFORMATION

Name  __________________________________________________________________________________________

Title  ____________________________________________________________________________________________

Email  ___________________________________________________________________________________________

Organization  ____________________________________________________________________________________

Address  ________________________________________________________________________________________

City, State  _______________________________________________________________________ Zip _____________

Phone (________)  ____________________________   Fax (________)  _____________________________________

COST INFORMATION*

Cultivating Health Center Operations (CHCO)

Early Bird Registration  $650 per person  
  (if received by March 30, 2021)      $_______________

Regular Registration  $750 per person  
  (if received after March 30, 2021)  $_______________

PAYMENT INFORMATION  (Payment MUST be received with registration form.)

 Check (payable to NACHC)   MasterCard  Visa  American Express

Total amount enclosed $ ___________________

Card Number  __________________________________________________________ Expiration Date _____________

Print name as it appears on credit card  _______________________________________________________________

Cardholder’s signature   ____________________________________________________________________________

Note: Registration is not final until NACHC confirmation is received. This may take up to two weeks from NACHC’s 
receipt of REGISTRATION FORM. DO NOT mail or fax your forms after April 6, 2021.

Cultivating Health Center 
Operations (CHCO)

April 13-14, 2021

Virtual Only

Three Ways To Register: 

ELECTRONICALLY
Online registration is available. 
Go to www.nachc.org  
Click Trainings, find the date and 
name of the training and click 
“register now.”

MAIL
Mail Registration to:
NACHC Meetings/Acct. Dept.
7501 Wisconsin Avenue  
Suite 1100W
Bethesda, MD  20814

FAX
Send registration form with 
credit card information to 
(301) 347-0457.  Registration 
forms will not be processed 
without payment.

NOTE: DO NOT mail or fax your forms 
after April 6, 2021. 

NACHC CANCELLATION POLICY: All 
Cancellations must be in writing and 
must be received at NACHC on/before 
April 6, 2021.

• Cancellations received on/before 
April 6, 2021 will be assessed a $100 
processing fee.  

• Cancellations received after  
April 6, 2021 are not refundable. 

• Cancellations after the conclusion of 
the training are non-refundable.

•  Substitutions are encouraged.

• “No Shows” are non-refundable. 

To cancel your reservation, please send 
a request in writing to the Training & T/A 
Department at trainings@nachc.org

®


