Health Center Leadership
During a Crisis
Group Coaching Series

for Health Center Staff
January 20 — April 14, 2021

Leadership Coaching Series:

Health Center Leadership
During a Crisis
Offered in partnership with CEEK, LLC
Value of Group Coaching







Connect with a group of people with similar goals and values to develop actionable
ideas in a short amount of time.
Explore key topics with an expert coach who guides conversation to accelerate results.
Expand your network of valuable connections while learning from varying viewpoints
and approaches to problems and challenges.
Experience the feeling of being part of something bigger, while growing personally and
professionally as an individual.

Why Now?






Combat crisis fatigue by leaning on the collective
wisdom of the group; you are not in this alone.
Give and receive help and support.
Experience the value of a coaching relationship.
Recharge in a safe space while gaining fresh
perspectives.

Group Coaching Learning Objectives:
Participants will be able to…
1. Identify one actionable item to implement at their
health center based upon the topic of the session.
2. Develop an extended peer network for future
discussion and support.
3. Explain the value of leadership coaching as a form
of professional development.

Group Coaching Sessions
Creating a Culture of Trust
January 20, 2021; 2:00 - 3:30pm EST

Enhancing Relationships in a Virtual World
February 18, 2021; 2:00 - 3:30pm EST

Leading Through Change
March 10, 2021; 2:00 - 3:30pm EST

Building and Strengthening a Resilient Team
April 15, 2021; 2:00 - 3:30pm EST

Purpose:
1) Support health center staff during
a prolonged crisis through
exploring strategies for
organizational success.
2) Introduce health center staff to a
coaching experience as a type of
leadership development and
retention tool.

Group Coaching Approach

Group Sessions will be limited to
30 participants to allow for group
discussion, breakout groups, and
coaching interventions.

Target Audience:
Any health center staff member

Pre-Requisites:
An open mind, a willingness to share
your experiences, and desire to grow
as an individual and professional.

SPACE IS LIMITED — REGISTER NOW!
Creating a Culture of Trust
January 20, 2021; 2:00 - 3:30pm EST

Enhancing Relationships in A Virtual World
February 18, 2021; 2:00 - 3:30pm EST

Leading Through Change
March 10, 2021; 2:00 - 3:30pm EST

Building and Strengthening a Resilient Team
April 15, 2021; 2:00 - 3:30pm EST
* You must register for each individual session you would like to attend.

For questions or comments, please contact the Training & Technical Assistance
Department at trainings@nachc.org or call (301) 347-0400.

***ONE FREE INDIVIDUAL LEADERSHIP COACHING SESSION***
Anyone who registers and attends a group coaching session is eligible for one free
60-minute coaching session with a CEEK, LLC coach. The purpose of this session is
to reinforce and expand on the learning of the group sessions and assist
individuals with an implementation plan. This must be scheduled NO LATER than
45 days after attending a group session.
Each participant is welcome to register for more than one group coaching session,
but is only eligible for one individual session. Coaching session is non-transferrable.
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