
 
 

 
 

 
 

 

1. Is this Request for Proposal open to the public for anyone to respond to, or does being a current 
training vendor preclude me from submitting? I don’t see any exclusions in the RFP. 
There are no exclusions in this RFP. This RFP is open to the public for any interested vendor to submit 
a proposal, regardless of your prior vendor relationship with NACHC. 
 

2. Can you tell me if you’re looking for training on Instructional Design principles or if you’re 
specifically looking for Design in the Virtual Classroom?   
As mentioned in the RFP, our training team consists of SMEs who typically are strong in content but 
not formally trained in training design or adult learning concepts (“accidental trainers”).  Some staff 
have participated in foundational trainings that we have brought in-house, others are brand new to 
the training field.   
This initial team training should be on foundational adult learning concepts and instructional design 
and not solely designing for a virtual classroom.  It is anticipated that a variety of delivery modalities 
and options would be covered in the instructional design training. If additional training needs are 
identified through the project analysis, we can explore those recommendations at that time. 
 

3. Based on the Scope of Work, it sounds like the ISD staff will need to design 16 virtual events. Are 
these synchronous or asynchronous? Would you want the proposed program to be delivered face-
to-face or live virtual? 
Ideally, we would want the vendor to assess NACHC’s existing training offerings for sound design 
principles and make recommendations for revision as appropriate (versus designing 16 new 
programs). These 16 programs were all developed as regional in-person trainings that we quickly 
revised to synchronous virtual live delivery due to the pandemic.  We want to be intentional in the 
portfolio analysis to obtain recommendations on appropriate delivery modalities, and/or how to 
enhance the virtual offering.  Post pandemic, we will want to include some live in-person events and 
would like to determine which programs are best delivered in that modality and/or how we could 
blend a live in-person event with virtual components and/or asynchronous learning. 
Current training materials for these programs will be provided to the vendor along with access to the 
lead staff member for deeper discussion as needed. 
If appropriate, the vendor recommendations should include the identification of additional training 
needs of the TTA staff. In the end, we want confirmation that our training portfolio is based in sound 
design principles, a roadmap for consistent curriculum design, and for our team to have the needed 
skills to be able to maintain and enhance our products so that we are not reliant solely on vendors 
for continued design support. 
 

4. Are you able to provide a budget range, and if not, are you able to provide an analogy of the 
available budget (like whether you're looking at a Kia, Honda, or Mercedes version of a proposal)? 
NACHC has estimated 400 total hours over 10 months (April 1, 2021 –   January 31, 2022) to 
complete the outlined deliverables in the scope of work.   
 
 

Should you have any other questions, please feel free to reach out to our team using 
 the below contact information: 

 
Cindy Thomas, Director Leadership Training 

Training and Technical Assistance (TTA) Department 
cthomas@nachc.com   
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