
2021 NACHC CEO/CFO Combined Leadership Institute (CEFOi21) Curriculum At A Glance 

*This information is tentative (and subject to change) as of: 09.16.2021 

 

 

 

OCT 2021 NOV 2021 DEC 2021 JAN 2022 FEB 2022  MAR 2022 APR 2022 
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Complete pre-
assessments,  

join online community, 
and attend 2-day 
Opening Session 

(~18-20 hours) 

Participate in 1 faculty-led learning event, 1 self-paced module, 1 
mentor group meeting, and online community 

(~4-6 hours) 

Participate in 1 
faculty-led learning 

event, 
1 self-paced module, 1 

mentor group 
meeting, online 
community, and 

attend 1 day  
Closing Session 
(~12-14 hours) 

Participate in 1 faculty-led learning event, 1 self-paced module, 1 mentor group 
meeting, and online community 

(~4-6 hours) 
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October 2021 
Join Online 

Community & 
Complete Welcome 

Activity 
(no learning 

module/webinar, 
“getting started” 

activities only) 

On or Before Date X 

Module 1 

Review online 
module and 

complete pre-
webinar activities 

 

On or Before Date X 

Module 2 

Review online 
module and 

complete pre-
webinar activities 

 

On or Before Date X 

Module 3 

Review online 
module and 

complete pre-
webinar activities 

 

On or Before Date X 

Module 4 

Review online module 
and complete pre-
webinar activities 

 

On or Before Date X 

Module 5 

Review online module and 
complete pre-webinar activities 

 

On or Before Date X 

Module 6 

Review online 
module and 

complete pre-
webinar activities 

 

On or Before Date X 

Module 7 

Review online 
module and 

complete pre-
webinar activities 
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Curriculum Schedule  

posted in noddlepod 

Understanding 
Mission: Knowing 
What Drives Your 

Health Center 

11.04.2021 

The Strategic 
Leader 

 
 
 

Managing the  
Bottom Line 

 

Leading an Effective 
Team 

 

 

02.10.2022 

Creating Great 
Governance 

 

Revenue Cycle 

 

Strategic Use of 
Data 

 

Adaptive 
Leadership 

 
 

04.12.2022 
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Mentor Group 
Assignments posted in 

noddlepod 

Mentor Group meeting on date agreed upon by 

Mentor Group 
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October 17-18, 2021 
CEFOI Kick-off 

TWO-DAY 
Las Vegas, NV 

7:30 AM – 5:00 pm PT 

   February 18, 2022 
CEFOI Wrap-up 

ONE-DAY 
Washington, DC 

7:30 AM – 5:00 pm ET  

 

    


