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To register online for this seminar, visit: www.nachc.org and click Trainings & Events.
For questions or comments, contact trainings@nachc.org or call (301) 347-0400.

• Early Bird Registration Fee: $650 if received by January 9, 2023
• Regular Registration Fee: $750 if received after January 9, 2023

*Registration Cutoff Date (Last day to register online): January 20, 2023 or until
sold out.

Virtual Only • January 25 – 26, 2023
Please note: This event will take place LIVE in Eastern Time (ET). 

Experience the online virtual platform, as well as NACHC’s Online Resource Library at: 
conferences.nachc.org.

Login using your credentials (use the ‘Forgot Password’ function if unsure of your 
password), or reach out to our team at trainings@nachc.org to get login assistance.

Training Pricing Information

Are you a health center leader looking for an in-depth orientation to the 
Health Center Program?

Join NACHC for its annual virtual training workshop: Starting With Success: 
Building and Enhancing Your Health Center.

This two-day event provides a comprehensive, nuts-and-bolts training for 
leaders and organizations seeking a true “Health Center 101.”  This training 
workshop is specifically targeted to new, veteran, and future health center 
leaders seeking an overview of HRSA’s Health Center Program Requirements 
and promising practices with respects to operating a Federally Qualified 
Community Health Center. 

Organizations seeking 330-Funded or Look-Alike Status have also attended 
this training workshop.

Learning Objectives

As a result of this training, you will be able to: 

� Outline HRSA’s Health Center Program Requirements.

� Describe fundamental components of operating and financing a Federally
Qualified Health Center.

� Interact with health center industry experts/colleagues and learn what
makes your health center unique.

Faculty

� Representatives from the Bureau of Primary Health Care/Health Resources
& Services Administration

� NACHC Subject Matter Experts

� Current and Former Health Center Leaders, Board Memebers, and OSV
Reviewers

See Agenda for Full Details

Starting with Success: 

Building and 
Enhancing Your 
Health Center

2 0 2 3  T R A I N I N G

This program has been 
recommended for 9.4 CEU credits.

Delivery Method: Group Internet-
Based
Program Level: Basic
Prerequisites and or Pre Work:  
None
Duration of Training: 2 Days

Who Should Attend:

This training workshop is specifically 
targeted to new, veteran, and 
future health centers and your 
leaders – CEOs, CFOs, COOs, Site 
Administrators, Development Staff, 
Board Members, etc. – seeking more 
knowledge of HRSA’s Health Center 
Program and promising practices. 
Organizations seeking 330-Funded or 
Look-Alike Status have also attended 
this training workshop.



Starting with Success

Day 1:  Wednesday, January 25 | HEALTH CENTER FOUNDATIONS

11:00 - 11:30 am 

11:30 am – 12:30 pm 

12:30 pm – 1:00 pm 

1:00 pm – 2:00 pm 

2:00  pm - 2:15 pm

2:15 pm – 3:15 pm 

3:15 pm - 3:30 pm 

3:30 pm – 4:45 pm 

4:45 pm - 5:00 pm 

5:00 pm 

Welcome  
Ted Henson, Director, Health Center Growth & Development, NACHC

Session 1: Health Center Program Overview 

This broad overview of the Health Center Program will lay the foundation for the in-depth content you 
will receive throughout the two-day training, providing valuable background on what a health center is 
and how to become part of the Health Center Program. HRSA staff will also address your questions in an 
interactive Q&A.  
Joanne Galindo and Emily Kane-Lee, Expansion Division, OPPD, HRSA 
1.0 CEU

Break

Health Center Foundations: Continuous Compliance 

Continuous compliance with HRSA’s expectations is central to the Health Center Program and critical 
to your health center’s success. This session will provide an orientation to the Health Center Program 
Requirements and HRSA Compliance Manual. You will also learn what to expect during HRSA’s operational 
site visit (OSV) and how to prepare for not just a successful OSV but a state of continuous compliance as 
well.  
Jen Genua, CEO, Genua Consulting 
1.0 CEU

Break

Health Center Foundations: Scope of Project 101 

Your health center’s scope of project defines what your health center does and what your approved 
budget can cover. This session will describe the five key elements of scope of project – sites, services, 
providers, service area, and target population–and provide strategies for determining your health center’s 
scope. Specifically, this session will walk you through Forms 5A, 5B, and 5C, discuss changes in scope, and 
answer all your scope questions in an interactive Q&A session.  
Jen Genua, CEO, Genua Consulting 
1.0 CEU

Break

Health Center Foundations: Governance 101

Governance is a fundamental and defining aspect of the Health Center Program. This session will provide 
clarity about the roles and responsibilities of a health center board, describe characteristics of high-
performing boards, and outline strategies for health center leadership and staff to partner successfully with 
their board. 
Emily Heard, Director, Health Center Governance, NACHC 
Steven Sera, AAMS, Board Chair, MHC Healthcare 
1.25 CEU

Day 1 Wrap Up & Workbook Review  
Ted Henson, Director, Health Center Growth & Development, NACHC
0.25 CEU

Adjourn
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Day 2: Thursday, January 26 | HEALTH CENTER OPERATIONS AND FINANCE 101

11:00 am - 11:10 am 

11:10 am – 12:10 pm 

12:10 pm – 12:25 pm 

12:25 pm - 1:10 pm 

1:10 pm – 1:25 pm 

1:25 pm – 2:25 pm 

2:25 pm – 2:35 pm 

2:35 pm – 3:20 pm 

3:20 pm – 3:35 pm  

3:35 pm – 4:30 pm 

4:30 pm – 5:00 pm 

5:00 pm 

Day 2 Welcome

Health Center Operations: Staffing Your Health Center Part 1 
Having the right team in place is essential to delivering your services, providing good customer service, and fulfilling 
your mission. This practical session will focus on staffing your health center and chapters of the HRSA Compliance 
Manual that address staffing. This session will explore considerations around building your key management team, 
non-clinical staff, and clinical staff, including staffing mix, and different care team models. 
Amanda Laramie, COO, Coleman Associates 
1.0 CEU

 Break

Health Center Operations: Staffing Your Health Center Part 2 
Attention to results is one of the most important qualities your leadership and Patient Care Teams can possess. This 
practical session will focus on how to measure and display performance, describe strategies for recruitment, retention, 
training as well as examine the keys to employee engagement and motivation. 
Amanda Laramie, COO, Coleman Associates 
0.75 CEU

Break

Health Center Operations: Clinical Quality and Data 
Part of improving your health center’s operations is understanding how to track performance through clinical quality 
data and other key operational statistics. This session will provide an overview of compliance requirements around 
quality assurance and quality improvement activities and policies. This session will also explore some of the key 
performance measures and operational data your health center should be tracking and describe how this data can 
support efforts around value-based care, and PCMH recognition. 
Shannon Nielson, MHA, PCMH-CCE, Curis Consulting 
1.0 CEU

Break 

Health Center Finance: Billing, Collections, and Sliding Fee Discount Program
Effective billing and collections practices are important to your health center’s sustainability. In this session, you will 
learn the key components of health center billing, collections, and reimbursement. We will also review the ins and outs 
of the Sliding Fee Discount Program, one of the hallmarks of the Health Center Program, and strategies for ensuring 
you receive payment while also addressing financial barriers to care. To conclude, we will touch on emerging topics 
such as the ending of the Public Health Emergency (PHE) and the No Surprise Billing Act.  
Gervean Williams, Director, Health Center Finance Trainings  
0.75 CEU

Break

Health Center Finance: Budgeting and Reporting 
All health centers want to maintain strong financial systems and practices, to stay compliant, fiscally responsible, 
and of course viable. This session provides an overview of a health center’s budgeting process, important financial 
management and control policies, and key internal and external reports to support fiscal management, transparency, 
and regulatory requirements. By the end of the session, you will feel more prepared to find that prefect balance 
between margin and mission. 
Gervean Williams, Director, Health Center Finance Trainings  
0.9 CEU

Day 2 Wrap-Up & Workbook Review 
Ted Henson, Director, Health Center Growth & Development, NACHC
0.5 CEU

Adjourn



REGISTRATION FORM  

Starting with Success 
PARTICIPANT INFORMATION

Name  __________________________________________________________________________________________

Title  ____________________________________________________________________________________________

Email  ___________________________________________________________________________________________

Organization  ____________________________________________________________________________________

Address  ________________________________________________________________________________________

City, State  _______________________________________________________________________ Zip _____________

Phone (________)  ____________________________   Fax (________)  _____________________________________

COST INFORMATION*

Starting with Success

Early Bird Registration $650 per person  
(if received by January 9, 2023)      $_______________

Regular Registration $750 per person  
(if received after January 9, 2023)  $_______________

PAYMENT INFORMATION  (Payment MUST be received with registration form.)

 Check (payable to NACHC)   MasterCard  Visa  American Express

Total amount enclosed $ ___________________

Card Number  __________________________________________________________ Expiration Date _____________

Print name as it appears on credit card  _______________________________________________________________

Cardholder’s signature   ____________________________________________________________________________

Note: Registration is not final until NACHC confirmation is received. This may take up to two weeks from NACHC’s 
receipt of REGISTRATION FORM. DO NOT mail or fax your forms after January 9, 2023. 

Starting with Success

January 25-26, 2023

Virtual Only 

Three Ways To Register: 

ELECTRONICALLY
Online registration is available. 
Go to www.nachc.org  
Click Trainings & Events, find the 
date and name of the training 
and click “register now.”

MAIL
Mail Registration to:
NACHC Meetings/Acct. Dept.
7501 Wisconsin Avenue  
Suite 1100W
Bethesda, MD  20814  Mail 
registration by January 9, 2023

FAX
Send registration form with 
credit card information to 
(301) 347-0457.  Fax registration 
by January 9, 2023.

NOTE: Registration forms will not be 
processed without payment.

NACHC CANCELLATION POLICY: All 
Cancellations must be in writing and 
must be received at NACHC on/before 
January 9, 2023.

• Cancellations received on/before 
January 9, 2023 will be assessed a 
$100 processing fee.

• Cancellations received after January 
9, 2023 are not refundable. 

• Cancellations after the conclusion of 
the training are non-refundable.

•  Substitutions are encouraged.

• “No Shows” are non-refundable. 

To cancel your reservation, please  
send a request in writing to  
trainings@nachc.org




