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Center Operations 

(CHCO)
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Cultivating Health Center 
Operations Training Workshop

� Utilize habit-helper tools and checklists
to achieve long-term impact with
change initiatives.

� Apply best practices for organizational
discipline and growth.

� Explain how Uniform Data System (UDS)
tables can inform decision-makers
for strategic planning and growth of
services.

� Leverage data to support best practices
for tracking quality, costs and improving
the overall patient experience.

� Identify opportunities to improve
communication and workflows between
operations and finance teams.

This program has been recommended for 9.8 
CPE and 8.25 CEU in the “Specialized Knowledge” 
category.

To register online for these seminars, 
visit: www.nachc.org  

and click Trainings & Events.  
For questions, comments or complaints 

contact trainings@nachc.org or  
301-347-0400.

*Pricing Information
• Early Bird Registration Fee: $875

if registration received
by March 28, 2023

• Regular Registration Fee: $975
if registration received
after March 28, 2023

Registration cutoff date: April 4, 2023 
 (Last day to register) 

SAVE

10% 
ON EARLY 

REGISTRATION

April 11 - 22, 2023 
A Virtual Event

Delivery Method: Group Internet-Based
Prerequisites and or PreWork: At least five years’ experience 
in health center operations and/or management.
Program Level: Intermediate to Advanced
Duration of Training: 2 days

Cultivating Health Center Operations is an intermediate 
to advanced level training for health center operations 
leaders and managers. You will learn techniques to align the 
right people, processes, and places to support operational 
efficiencies and responses to an ever-changing environment. 
Whether your health center’s strategic goals include 
becoming a patient centered medical home (PCMH), 
expanding sites or services, or improving quality, financial 
and other performance measures, this training will provide 
strategies and best practices to help you achieve success.

This training will focus on the following C-Suite 
Competencies:

- Operations (Level 3)

- Personnel Management (Level 3)

- Leadership (Level 3)

These competencies align with NACHC’s Value 
Transformation Framework (VTF), with detailed descriptions 
of knowledge and skill levels. NACHC resources are mapped 
to competencies in the TTA Catalog.

By the end of this training participants will be able to:

ttps://opus-nc-public.digitellcdn.com/uploads/nachc/redactor/b71b981e14d7a7adbb7eb54cd6427ebc437bffe9aebb2369234098cf2c58f2f1.pdf
https://opus-nc-public.digitellcdn.com/uploads/nachc/redactor/9b02ebee719057a835e1fb2c866fd32a6c3b915c8bce59c44239b71930e8517e.pdf
https://opus-nc-public.digitellcdn.com/uploads/nachc/redactor/c4403718990eb7808c7ced2085fe57992ef909789571ffef1d4c516cac85d110.pdf
https://indd.adobe.com/view/a2d6753e-503d-4239-983b-53823ace94ff


Cultivating Health Center Operations (CHCO) - Virtual Event

Presenters: 
Emily Holzman, Director, Clinical 
Transformation, Azara Healthcare

Shannon Nielson, MHA, PCMH-CCE, 
Principal Consultant & Owner, CURIS 
Consulting

Amanda Laramie, COO, Trainer, Coach, 
Coleman Associates

Beth Edwards, Health Center Operations 
& Facility Planning, Capital Link

Day One: April 11, 2023 Virtual in Eastern Time (ET)

12:00 pm–12:20 pm Welcome and Introductions to the Cultivating Health Center Operations

12:20 pm–1:50 pm Tips & Tricks from Change Veterans: Sample Communications, Training Tools, 
and Checklists for Achieving Results 
Give us tools! Building on the introductory course in Practical Art of Health Center 
Operations (PAHCO), this second installment focuses on operationalizing successful 
change and provides helpful aids to guide health centers in the midst of change. We 
will share sample communications, sample habit helper tools as well as checklists 
health centers have used to manage change efforts. These tools help you avoid 
common pitfalls and ensure that new practices become successful habits that 
patients and staff can feel. 

Melissa Stratman and 
Amanda Laramie, 
Coleman Associates 
1.8 CPE/1.5 CEU

1:50 pm-2:00 pm Break

2:00pm – 3:30pm Building a Highly Effective Management Team: A How-To Guide for an Evolving 
Team of Leaders 
Every team has its dysfunctions but how do you practically ensure that teams are 
working together for a common goal, one that all staff can feel and appreciate when 
they’re on the front lines every day?  This session is designed to build upon the core 
concepts shared at PAHCO and draw upon practices used by successful leadership 
teams around the country who have achieved success when others have stumbled.

Melissa Stratman and 
Amanda Laramie, 
Coleman Associates 
1.8 CPE/1.5 CEU

3:30pm – 3:45pm Break

3:45 pm–5:00 pm Optimizing UDS to Inform Strategy 
UDS tables provide a health center with a wealth of information to plan strategically. 
Data submitted in the UDS is a structured tool to help evaluate the health center’s 
current status and inform leadership and Boards on identified needs. With the ever-
changing economy, healthcare landscape, and patient needs, the UDS report can 
determine and support decisions to strategically expand services, renovate existing 
space or build a capital project. This presentation will explore each UDS table and its 
relevance in making strategic decisions for the future of health center planning and 
growth.  

Beth Edwards, Capital 
Link 
1.5 CPE/1.25 CEU

Rebecca Stauffer, Manager, 
CohnReznick

Melissa Stratman, CEO, Coleman 
Associates



Day Two: April 12, 2023 Virtual in Eastern Time (ET)

12:00pm – 1:30pm The 3 Ps of Access: Proactive, Programmatic and Patient Centered 
This session will focus on building an Access Program that is data driven and serves 
as the foundation for your operational and clinical strategies. Participants will be 
introduced to the collection and utilization of key access data points and strategies 
for impacting the five dimensions of access.

Shannon Nielson, CURIS 
Consulting and CURIS 
Connect 
1.8 CPE/1.5 CEU

1:30pm –1:45pm  Break

1:45 pm–3:00pm Leveraging Data to Succeed in a Value-Based Model of Care: preparing for and 
mastering the transition 
As the transition to value-based continues, FQHCs must be prepared to succeed in 
new payer contract models that reward both quality performance and cost savings. 
Data analytic tools offer a pathway to manage patient populations efficiently and 
effectively across both cost and quality.    

In this session, learn the types of reporting that best support health centers to 
meet value-based care goals. From the point of patient interaction to population 
health management, discover how to leverage data to support a constant and 
underlying push toward value, with metrics to track quality numbers, costs, and 
patient experience. Session attendees will not only learn about the types of reporting 
centers they need to be successful, but how to embed that reporting into sustainable 
workflows that support value-based care as well.

Emily Holzman, Azara 
Healthcare, LLC  
1.5 CPE/1.25 CEU

3:00pm–3:15pm  Break

3:15pm–4:30 pm  Creating Cultural Alignment between Health Center Departments to Strengthen 
Health Center Operations 
This session will be a practical guide for changing organizational culture to align 
finance and operations teams and lead the health center on the path to excellence. 
The session also offers best practices for building and sustaining relationships 
between operational and financial leadership and teams, including developing habits 
within the workforce to ensure culture change becomes embedded in the health 
center fabric. 

Rebecca Stauffer, 
CohnReznick 
1.5 CPE/1.25

4:30pm–5:00pm Wrap-up

ACCOUNTING PROFESSIONALS (CPE)
The National Association of Community Health Centers, Inc. (NACHC) is registered with the National Association of State Boards of Accountancy (NASBA) as a 
sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance 
of individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:  
www.nasbaregistry.org.   (Sponsor #108392)

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as 
part of an award totaling $6,719,834 with individually noted percentage financed with non-governmental sources. The contents are those of the 
author(s) and do not necessarily represent the official views of, nor an endorsement, by HRSA, HHS, or the U.S. Government. For more information, 
please visit HRSA gov.

https://www.hrsa.gov/


REGISTRATION FORM  

Cultivating Health Center Operations 
Workshop (CHCO)
PARTICIPANT INFORMATION

Name  __________________________________________________________________________________________

Title  ____________________________________________________________________________________________

Email  ___________________________________________________________________________________________

Organization  ____________________________________________________________________________________

Address  ________________________________________________________________________________________

City, State  _______________________________________________________________________ Zip _____________

Phone (________)  ____________________________   Fax (________)  _____________________________________

COST INFORMATION

Early Bird Registration $875 per person  
(if received by March 28, 2023)      $_______________

Regular Registration $975 per person  
(if received after March 28, 2023)  $_______________

*Registration cutoff date (Last day to register online): April 4, 2023.

PAYMENT INFORMATION  

 Check (payable to NACHC)  MasterCard  Visa  American Express

Total amount enclosed $ ___________________

Card Number  __________________________________________________________ Expiration Date _____________ 

Print name as it appears on credit card  _______________________________________________________________ 

Cardholder’s signature   ____________________________________________________________________________

Note: Registration is not final until NACHC confirmation is received. This may take up to two weeks from 
NACHC’s receipt of REGISTRATION FORM. DO NOT mail your form after March 21, 2023 or fax your form after 
March 28, 2023. 

Cultivating Health Center 
Operations Workshop (CHCO) 

Apri 11-12, 2023 
Virtual Only

Three Ways To Register: 

ELECTRONICALLY

Online registration is available. 
Go to  www.nachc.org  
Click Trainings, find the date and 
name of the training and click 
“register now.”

MAIL
Mail Registration to:
NACHC Meetings/Acct. Dept. 
7501 Wisconsin Avenue  
Suite 1100W
Bethesda, MD  20814 
Mail registration by 
March 28, 2023.

FAX
Send registration form with 
credit card information to 
(301) 347-0457.  Fax registration 
by March 21, 2023.

NOTE: Registration forms will not be 
processed without payment.

NACHC CANCELLATION POLICY: All 
Cancellations must be in writing and 
must be received at NACHC on/
before March 28, 2023.

• Cancellations received on/before 
March 28, 2023 will be assessed a 
$100 processing fee.

• Cancellations received after March 
28, 2023 are not refundable. 

• Cancellations after the conclusion 
of the training are non-refundable.

• Substitutions are encouraged.

• “No Shows” are non-refundable. To 
cancel your reservation, please 
send a request in writing to 
trainings@nachc.org.
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