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THE NACHC
MISSION

America’s Voice for Community Health Care

The National Association of Community Health Centers (NACHC) was
founded in 1971 to promote efficient, high quality, comprehensive
health care that is accessible, culturally and linguistically competent,
community directed, and patient centered for all.




Welcome! Housekeeping

* Today’s meeting is being recorded

* Looking for the slides? They are on Noddlepod (both the Rx Access or 340B
Advocacy sites)

* Slides and recordings will be published to NACHC’s 340B archives webpage
and emailed to all registrants within two weeks after the event.

* Any tech issues during today’s event, please send us a note in the chat or
email trainings@nachc.org

* We will email a survey after the event and encourage you to fill that out.
Thank you in advance for your feedback!
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Share Comments and Questions!

o Enter your question/comment in the chat box
on the right-hand side of your screen.

OR
o To ask a question verbally, use the raised hand S & 6 O 5
feature by clicking on the Reactions icon.
v X <« »
o We will unmute you so that you can ask your Yes No  Sower  Faster
question.

J Raise Hand

o Please make sure your audio is connected in
order to participate.

6
Reactions
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AUDIO CONNECTIONS

Having issues? Try calling in
Click the arrow next to your unmute button and select “Switch audio” Follow
the unique instructions on your screen.

Selecta Microphone

v Microphone Array (Intel ® Smart Sound Technology (Intel® SST))

Same as System

Selecta Speaker
Speakers (Realtek(R) Audio)

+ Same as System

Test Speaker & Microphone...
Switch to Phone Audio...
Leave Computer Audio

— Audio Settings...
Olivia Bogg

Mute Start Video y Participants

www.nachc.org

Note that all participant lines
have been automatically muted.
If you would like to ask a
question or share a comment
verbally, please raise your hand
SO we cah unmute youl!
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As Office Hours are
supported with
Federal funds, we
are prohibited
from discussing
anything related
to advocacy in this
forum.



Welcome and overview
State Affairs Updates
Introduction of Speakers and Overview of Focus Topic
e Jericho Community Health Center - Karen Dann, PharmD - Director of
Pharmacy
* Central Virginia Health Services, Inc. - David Christian, DPh - Pharmacy
Director
* HealthPoint Community Health Center - Keith Sinay, RPh - Vice
President Pharmacy Services
Q&A




State Affairs Update

Jeremy Crandall

Director, State Affairs,
NACHC
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Litigation Update

Vacheria Tutson

Director, Regulatory
Affairs, NACHC
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340B Updates

* On October 5, 2021, HRSA notified NACHC’s legal counsel that a 340B Alternative Dispute Resolution (ADR)
panel has been assigned to NACHC’s petition representing over 225 CHCs against Sanofi and AstraZeneca.

* In response, on October 6™ Sanofi filed a motion for emergency relief to temporarily suspend their obligation to
respond to NACHC’s ADR petition.

» Sanofi’s current lawsuit challenges the ADR rule and HRSA’s authority to issue the May 2021 violation letter.

* On October 6, 2021, Kalderos filed a lawsuit against HHS and HRSA challenging HRSA’s authority to prohibit
manufacturer conditions on 340B pricing.

. IK%\tlderos wants to preclude HRSA and HHS from taking any enforcement actions based on the May 2021
etters.

* In August 2020, Kalderos announced a platform to facilitate 340B discounts using a rebate model.

» Quarterly 340B Program site registration is open from Friday, October 1, through Friday, October 15, 2021. CHCs

will be able to register a site that has been verified as implemented and with a site status reflected as “active” in
HRSA'’s Electronic Handbooks Form 5B through Friday, November 26, 2021.

« Email the 340B Prime Vendor Program or call 888-340-2787 (Monday-Friday, 9:00 a.m.-6:00 p.m. ET) to
register a new site or ask questions.



mailto:apexusanswers@340bpvp.com

340B ADR Dispute

On October 22, 2021, the Alternative Dispute Resolution (ADR) panel assigned to review NACHC’s
petition against Sanofi and AstraZeneca issued initial scheduling orders.

The orders did not consider the manufacturers’ pending extension motions and NACHC’s opposition.
The panel set a 30-day deadline for manufacturers to respond to NACHC’s petition.
We are expecting a ruling in the Sanofi case by November 5%,

ADR Panel

» Sean R. Keveney, Deputy General Counsel, the Office of the General Counsel, Department of Health and
Human Services;

e Glenn Clark, Public Health Advisor, HIVV/AIDS Bureau, Health Resources and Services Administration,
Department of Health and Human Services

« CDR Timothy Lape, Division of Medicare Health Plans Operations, Medicare Branch, Centers for Medicare
& Medicaid Services, Department of Health and Human Services



Program Updates
and Introduction of

Focus Topic:

Tim Mallett, RPh
340B TTA Consultant, NACHC
VP of Pharmacy Services, 340Basics
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Update your Noddlepod profile

Your profile

Tim Mallett Menu
S E  edit profile
Email 4 manage email updates

tmallett@340basics.com

Job title / company © Create new account
NACHC 340B Teaching & Technical Assistance

Consultant - VP of Pharmacy Services / 340Basics

Click Here

Location
Kalamazoo Ml

Accounts / groups @

NACHC Training and Technical Assistance
340B Advocacy [admin]

Pharmacy Access for Health Centers [admin]
Coronavirus info for Health Centers




Edit your profile

First name
Tim
Last name

Mallett

Job title / company
NACHC 340B Teaching 8 Technical Assistance Consultant - VP of Pharmacy Serv

Location
Kalamazoo
About me
- B © % B 4
Please add your CHC name and your title. This helps
others to know where you are from. Also add Location so
we know what city and state your are from as well. This is
useful if someone wants to connect with a CHC in a
particular state. Feel free to provide any other info in the
"About Me" section
Time zone

(GMT-05:00) Indiana (East) -



What’s Your Capture
Rate? Tools for Growing
Your In-House Pharmacy

Jericho Community Health Center:
Karen Dann, PharmD, Director of
Pharmacy

Central Virginia Health Services, Inc.:
David Christian, DPh, Pharmacy Director

HealthPoint Community Health Center:
Keith Sinay, RPh, Vice President
Pharmacy Services

Pharmacy Office Hour




Jericho Road
Community Health
Center: In-House
Pharmacy Growth

PRESENTER: KAREN DANN, PHARMD
DIRECTOR OF PHARMACY



Jericho Road Community Health
Center

= "Jericho Road Community Health Center provides high-quality
medical care for the whole family — especially people with limited
access to medical care, like families living in poverty, refugees, and
Immigrants. We provide full-spectrum care to all, even those without
insurance or the ability to pay. All of our services exist for and with
our patients in mind.”

= 5 clinic sites in Western New York region

= Programs: Hope Refugee Drop In Center, Priscilla Project,
ParentChild+, Vive Shelter

-  Global Work-Sierra Leone, Congo, Nepal



JRCHC Pharmacy @ Broadway

Opened: June 2021
Total Monthly Script Volume: ~13k

Staffing: 8 pharmacists (including one clinical), 10 technicians, 1
340B compliance administrator

Penetration Rate: Approximately 24%
Total Number of Prescribing Providers: 43
Total Patients Served (2020): 23,302

Total Patient Visits (2020): 85,957



Clinical and Dispensing Services

Sliding Fee Scale patients

Uninsured patients

New refugees

Asylum seekers

Teach consultations-insulin, inhalers, adherence, pill box setup
Acute medications

Transportation/access barriers (we offer free delivery)

Medipack enrollees

VoV Y YV -V VvV VY

Patients with complicated disease state management



IN-House Pharmacy Growth Process

» 1. Generate monthly financial report in » 5. Create Medent report (update every
QS/1 software (report originally created few months)

by conirachRNCINERE » Focus: Patients using an outside

» 2. Third Party Revenue - Drug Acquisition pharmacy as primary pharmacy AND
Cost = Margin have at least 1 medication on high
margin medication list
» 3. Sort report from highest to lowest
margin » Columns

» 4. Set Margin Cap Value of which » Patient Demographics-Name, DOB, Age

medications to include for EMR (Medent) » Primary/Secondary Language
report » Total Number of Medications
» Started with >$500 » Total Number of High Margin Medications
» 5. Provide high margin medication list to » Last or Upcoming Appointment Date
data specialist (Director of Health B location
Information)
» Links

» Connect to Patient Chart

» Expanded View-Medications



Medent Report

Prime Lanquage Sec Language w

- e

Steglatro 5 MG Tablets 11/23/2020 03/16/2021 ..

Lantus Solostar 100 Unit/ML Solution Pen-Inject 1.

Creon 24000-76000 Unit Caps DR Part 11/20/20..



Two Models
Phone vs. In Person

Phone-Non Pharmacy Staff

» Call patient over the phone offering
pharmacy services

» Benefits
» Able to use interpreter team more extensively
» Model used at the beginning of COVID-19
pandemic when staff was operating at
contract pharmacy
» Able to conduct during more convenient

fimes

» Shortcomings

>
>

No Face to Face interaction

Staff may not be able to answer all patient
questions

Must have fill history to generate Medent
medication report

In Person-Pharmacist Staff

>
>

Connect with patient during next appointment

Benefits

>

>
>
>

Meet staff face-to-face
Opportunity to walk to pharmacy
Opportunity to give information leaflet

Opportunity for pharmacist to conduct medication
reconciliation/answer questions during visit

Shortcomings

>
>
>

Some patients caught “off guard”
Time constraints with dispensing team

Less interpreters on site available during patient
visit fime

Must have fill history to generate Medent
medication report



Final Steps

» Create triage in Medent (template) if unable to connect with
patient over the phone for call back

» If patient wants to use our pharmacy services—

» 1. Change primary pharmacy in Medent
» 2.Send triage to our provider 1o send new scripts to our in-house
pharmacy

» 3. Use Surescripts and/or medication list in chart with patient permission
to acquire prescriptions from outside providers



“

CVHS Health Services CVHS

HEALTH SERVICES

Pharmacy

David Christian,
Pharmacy Director




* Ms. Beulah M. Wiley
o 1970 - Original Site Opened
o 2021 - 18 Service delivery sites and 1 administrative site
* Virginia’s first community health center
o First health center in VA to offer Behavioral Health
* Virginia’s first full-time, full-service school-based health center

(2020) and soon to be opening our second SBHC




Our Service Area

o

\
CVHS 17818
H SERVICES

EALTH
N -

4

Service Area Map
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CVHS Pharmacies

Pharmacy services were included in the original grant
for CVHS in 1970.
Pharmacy was added in Petersburg in 2004
Staffing:
o 13 Pharmacists (Administrative, Operations & Clinical)
o 16 Technicians (Operations & Clinical)
Annual volumes
o Buckingham:
= 119,963 total prescriptions filled annually
= 74,333 mail order prescriptions filled annually
o Petersburg
= 45,401 prescriptions filled annually
= 5212 mail order prescriptions filled annually
» 165,364 total prescriptions filled annually
« 79,454 mail order prescriptions filled annually



HOW WE SERVE OUR PATIENTS

Clinical Pharmacy

Medicare Annual Wellness Visits

Chronic Care Management

Hepatitis C Treatment and Management

PrEP for HIV Prevention Management
Coordinated Care

Prior Authorizations

Medication Therapy Management and Outcomes



Who are YOU?

Clinical Pharmacy Offerings

* Medicare Annual Wellness Visits

* Chronic Care Management

* Hepatitis C Treatment and Management

* PrEP for HIV Prevention Management
 Coordinated Care

* Prior Authorizations

 Medication Therapy Management and Outcomes

Pharmacy Operation Offerings

e Sliding Fee Discount

e 340B Drug Purchasing Program Participant



SWOT

SWOT ANALYSIS TEMPLATE

Strengths Weakness

1 Speciy your bosinessUstrengths. 1. What are your weakness according to your internal
assessments?

2. In what way your business is better than

others.

3. Unique technical or professional skills your

business possesses.

4 What are your strengths as perceived byyour |4. What are your weakness areas as perceived by your

competitors. competitors.

2. In what way your peers stand above you?

3. Improvement areas where you should focus upon.

Opportunities Threats

1. The unique features you can provide to your
potential clients.

2. What are the various opportunities being
available in terms of regions.

3. What are the different attributes which have
positive impact on your business.




STRENGTHS



WEAKNESSES



OPPORTUNITIES



THREATS



davidchristian@cvhsinc.org
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HealthPoint

Keith Sinay

Vice President Pharmacy Services




Overview HealthPoint

Located western region of Washington State

Clinic Overview Pharmacy
» 80,000 patients » 9 on site pharmacies
= |9 Locations » | Cenfral Refill/Call Center
» Services pharmacy

= Medical » | specialty pharmacy

= Dental » 290,000 scripts annually

= Behavior Health = $27 million revenue

» FIIG”IIGC illi i [
Y » $]5 million opero’rlng margin
» Case Monogemel 1t

. . » 4 Clinical Pharmacist
» Social Services




Strategic Focus Initiatives

= Mail and Home Delivery
= Specialty Pharmacy
= Patient Engagement

» |nfernal Capture

» Clinical Pharmacy




Mail/Home Delivery

» |nitiated in 2016
Provide free USPS

-ree same day next day added 2019

»ScriptDrop
®»[Fedex
»Nimble




Results

278 Prescriptions per day
$2.25 Average cost/Rx

Benefits

Convenience
Adherence
Retention

“We cant be Starbucks but
we can be Amazon”

RX Mail Delivery Year Over Year

79,293

57,931
32,691 33,940
28,250
[ I I I

2016 2017 2018 2019 2020 2021*%




Next Steps

» Add Infernal Courier Delivery
» Driver/Vehicle
®» Prioritize Specialty
®» Process Improvement
» |mprove Efficiency
» | everage Technology
» Confinue Infernal/External Marketing



Specialty Pharmacy

» Based on market tfrends

» |nitiated in 2018

» Partner with Community Health Plan of Washington
» Started with Hep-C Clinic




Business Proposal

» Start a Separate Licensed Specialty Pharmacy
®» [nvestment

» Accreditation

» Staff

®» (T infrastructure

» Facilities Design




Ul

Business

Table of Contents

Plan

Executive Summary 3
Business Purpose and Description 5
Background s
Defining Specialty Pharmaceuticals 5
Purpose of the Business. 5
Business Opportunity [
Contribution to the Organizations Growth Strategies [
Long-Term Business Potential &
Market Assessment. 7
Market Characteristics 7
Market Trend 7
Marketing Plan 10
Patient Outreach 10
Operations 11
Distribution Modeling, 11
Call Center 18
Clinical Pharmarcy Services 16
Operational Infrastructure 17
Acereditation 17
Contract Pharmacy and Third Party Administrator (TPA) 17
Financial Projections 21
Forecasted Expenzes and Revenue 21
Capital Needs 24
ROL 24
Legal Considerations 25
Legislative Risk a5
340B Compliance a5
Pharmaey Commission 25
SWOT Analysis 26
References 27




Specialty Pharmacy Development

» Separate Pharmacy Licensed
» Separate NPI/NCPDP- (Specialty Pharmacy)
» Co-located in Cenftral Fill Pharmacy

» Separate Pharmacy Dispensing Software (QS1)- Patient
Management Software (Asembial)

» |nsurance Contracts

» New Job Descriptions

» Hired 1 Pharmacist/1 Technician
» |nitiated Accreditation Process




Results

\
Revenue

Millions

$11.64
$9.67

2019

2020 2021*

(

&

Rx Filled

(
Patients

2019 2020 2021*

k 2019 2020 2021*%

\




Next Steps

®» HealthPoint Employees Rx Benefit

L.ocal Employer Rx Benefit
Non-340B Patients




Patient Engagement Specialist

» Modeled after Equiscripts
» Pilot 2019-2020

» Plan par

»[argef

'ners gave claims data
‘ed patients assigned to HP that do nof

use d

HealthPoint pharmacy.



Claims Datao

: Ingredlent Dispensi
Date - Servichd. NDC-1 1 Drug Label B costBd Fee

& Member Days of

Cosn Plan Cost n Therapﬂ Quanﬂ

Pharmacy Name

3/22/2021 'r0013124?835 VIMPAT 100 MG TABLET $2,924.87 $0.35 50.00 $2,925.22 30 130 RITE AID #5190
3/19/2021 "[1013124?835 VIMPAT 100 MG TABLET 52,924.87 $0.35 50.00 52,925.22 30 180 RITE AID #5190
3/18/2021 'rDDl3124?835 VIMPAT 100 MG TABLET 52,924.87 $0.35 50.00 $2,925.22 30 180 RITE AID #5190
2/22/2021 "[1013124?835 VIMPAT 100 MG TABLET $2,924.87 $0.35 50.00 $2,925.22 30 180 RITE AID #5190
1/19/2021 'r0013124?835 VIMPAT 100 MG TABLET 52,924.87 $0.35 50.00 $2,925.22 30 130 RITE AID #5190
2/1/2021 "16714[1[1461[1 ENOXAPARIN 100 MG/ML SYRINGE 52,888.26 $0.35 50.00 52,888.61 30 60 RITE AID #5175
3/3/2021 "65649[13[13[12 KIFAXAN 550 MG TABLET $2,878.81 $0.10 $0.00 $2,878.91 30 60 FRED MEYER PHARMACY #391
1/8/2021 'r65649[l3[l3[12 XIFAXAN 550 MG TABLET 52,878.81 $0.10 50.00 52,878.91 30 60 FRED MEYER PHARMACY #391
3/18/2021 "634[12[]3[1830 LATUDA 80 MG TABLET 52,811.28 $0.10 50.00 52,811.38 30 60 FRED MEYER PHARMACY #053
2/17/2021 'r634D2D3[183[1 LATUDA 80 MG TABLET 52,811.28 $0.10 50.00 52,811.38 30 60 FRED MEYER PHARMACY #053
1/21/2021 "634[12[]3[1830 LATUDA 80 MG TABLET 52,811.28 $0.10 50.00 52,811.38 30 60 FRED MEYER PHARMACY #053
3/5/2021 "504580564[11 INVEGA SUSTENNA 234 MG/1.5 ML $2,790.66 $0.00 50.00 $2,790.66 28 2 GENOA HEALTHCARE
1/27/2021 '.5[1458[1564[11 INVEGA SUSTENNA 234 MG/1.5 ML 52,790.66 $0.00 50.00 52,790.66 28 2 GENOA HEALTHCARE
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Tracking Form

) - NI n J ~n . wi "~ 7

NOT

Member # First Last DOB Gender A':J;:rag'::‘ed ELIGIBLE Esu;zusn EL:;?; = NOTES :::::;
| 723618849 7/4/1989 F S 49,379 ' ' X HASN'T SEEN HP PROVIDER SINCE 2017
| 723179064 10/9/1982 M $ 38448 X NOT IN NEXTGEN
| 716979755 12/22/1970 M $ 36,163 X NOT IN NEXTGEN
724081591 7/16/1957 M $ 34,672 X NOT IN NEXTGEN
728517078 10/16/1988 M $ 32,375 X OUTSIDE PCP
y 727458281 9/12/1952  F $ 32,018 X NOT IN NEXTGEN
| 728207684 3/17/1965  F $ 31217 X NOT IN NEXTGEN
723826792 12/26/1965 M $ 28816 X NOT IN NEXTGEN
| 722798017 3/23/1978 M $ 27,108 X NOT IN NEXTGEN
723606768 7/21/1997 M $ 25,905 X NOT IN NEXTGEN
| 724583988 3/20/1959 M $ 25721 X HASN'T SEEN HP PROVIDER SINt 2018
728517139 3/7/1989 F $ 25,181 X HAS ONLY SEEN URGENT CARE PROVIDER
| 728567892 1/13/1975 M $ 24,729 X NOT IN NEXTGEN
I 728513571 4/20/1977 M S 24 203 X




Pillot Results

Revenue

2020-Results of

Plan Pilot

Amerigroup MCO| S 452,732
CHPW Medicare | S 110,607
Health Homes S 315,392
Molina -
Grand Total S 878,732




Next Steps

SBAR — Pharmacy Engagement Specialist

Submitted by: Katya Kanevski and Keith Sinay
Date: 3/10/2021

Background:

Patients assigned to HealthPoint through Medicaid Managed Care and Medicare plans have a choice in
who they use for pharmacy services. Even though they are assigned to HealthPoint, they are not
compelled to use our pharmacies. There are many attributes to using HealthPoint pharmacies that are
often not recognized by patients or providers with “convenience” being the primary influencing
attribute rather than improved care, outcomes and service.

Being an integrated healthcare network, it is our belief that having patients use our pharmacies allows
for an increased ability to manage overall care to help improve outcomes. Changes in the
reimbursement models from fee for service to value based contracting and outcome incentives as forms
a payment, makes it more important to be able to affect, monitor and control the total cost of care
while improving outcomes, especially as it relates to medication management.

It is the oreanizational effort to promote and use HealthPoint sharmacies to helo improve patient



Develop Job Description
Patient Engagement Specialist (PES)

(%) HealthPoint

JOB DESCRIPTION

JOB TITLE: Pharmacy Engagement Specialist DEPARTMENT: Pharmacy

FLSA STATUS: Non Exempt GRADE:

POSITION SUMMARY

Position will coordinate, monitor, and follow-up with patients for the purpose of ensuring a seamless,
positive patient experience as patients transfer to HealthPoint pharmacy from another pharmacy. The
essential job function also includes performing outreach activities to patients that are assigned by
Medicaid/Medicare to HealthPoints primary care services but do not use HealthPoint pharmacies for
their prescription needs. This position will also focus on service recovery to periodically review and




Workflow/Monitoring Database

I

2| Claims Management
) ) Back to
Active Claims Rpt Switchboard New |ss| | 0K | |'=.H (-.)
Fatient Search MEM # First Last Fhone DoB Status Patient Notes Follow Up Dati
¥ |[10002583-001 _ | [(253) 560-3302 4/27/1970] [In Process > [she is eligible a5 a pt 6/2/2021
L
Claim Detail
(-') Restricted
Member ID Program Pharm City Pharm NPI Pharm Phone  pharmacy Filled NDC Drug Paid  Transf  Transf Date Med Eliminate
|
¥ 10002583001 CHPW Mec » |TEMPE (49352006 8667071862 | EXPRESS SCRIPTS 5615114600 TRUE METRIX GLUCOSE 545 4/1/2021 ] ]
L¥]
1
10002583-001 CHPW Met | TEMPE 649352006 8667071862 ||EXPRESS SCRIPTS 3172207139 PANTOPRAZOLE 50D D 516 4/1/2021 ] ]
10002583-001 CHPW Mec¢ | TEMPE (49352006 8667071862 | EXPRESS SCRIPTS BR22203|LANTUS 100 UNIT/MLY 5515 4/1/2021 ] ]
10002583-001 CHPW Met  |[TEMPE 649352006 8667071862 ||EXPRESS SCRIPTS F47070LSYNTHROID 175 MCG T 553 4/1/2021 ] ]
1
10002583-001 CHPW Mec | TEMPE (49352006 8667071862 | EXPRESS SCRIPTS BE12005120(LISINOPRIL 2.5 MG TAE 57 4/1/2021 ] ]
1
10002583-001 CHPW Met | TEMPE 649352006 8667071862 ||EXPRESS SCRIPTS 6E18004790(SIMVASTATIN 20 MG T. 516 4/1f2021 ] ]
—
10002583-001 CHPW Met | TEMPE (49352006 8667071862 | EXPRESS SCRIPTS 1366800100 CITALOPRAM HBR 20 M 511 4/1/2021 ] ]
] OO u. O CLITAAT KA - TCRAMLC CANDCWNE QCCTNTI0CT Cv¥nnooo o,oninme CATCWAMANAICIIFMAI CATE 1 7K TAD coT m A1 mnna i i
Workflow Notes
_} 131965 5/27/2021)1 called her and she was not home need to follow up
—|
* 131965
—|




Results - Thru 10/15/2021

Revenue

Plan 2021 Annualized

Amerigroup MCO 145,932.00

S
CHPW Medicare | $ 337,824.00
Health Homes S 610,260.00
Molina S 59,052.00
Grand Total S 1,153,068




Next Steps

»Refine/Improve Data Collection

»Fxpand scope
»[ransferred out
»Providers sending scripts outside HP
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Q&A

Submit focus topic ideas to
bljones@nachc.org or
tmallett@340Basics.com

*Evaluations will be sent to attendees
following the session*


mailto:bljones@nachc.org
mailto:tmallett@340Basics.com
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ARE YOU LOOKING FOR RESOURCES?

Please visit our website www.healthcenterinfo.org

&N\ HEALTH CENTER
. IR RESOURCE
P CLEARINGHOUSE

N
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http://healthcenterinfo.org/

06000

Twitter.com/NACHC

Facebook.com/nachc
Instagram.com/nachc

Linkedin.com/company/nachc

YouTube.com/user/nachcmedia




