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Learning Objectives

1) Summarize pharmaceutical manufacturer pricing strategies in response to IRA
and subsequent impact on 340B ceiling price and reimbursement.

2) ldentify subsets of their health center’s 340B program savings which will be
impacted by Maximum Fair Price (MFP) negotiated pricing.

3) Develop a model of their health center’s estimated 340B savings in 2026.
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PI.CNF.10

> Navigate to https://pi.cnf.io/ and tap the
session titled "PSaA2 - Inflation Reduction Act
and Revenue Impact: Planning for 2026"

> OR just point your phone’s camera at the QR
code to join directly
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When playing as a slideshow, this slide will display live content

Poll: How often do you attend NACHC 340B Office
Hours?
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When playing as a slideshow, this slide will display live content

Poll: Who is in the room today?
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When playing as a slideshow, this slide will display live content

Poll: Medicare drug price negotiation will have the
following impact on health centers' 340B programs:
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Inflation Reduction Act Medicare Price Negotiation

* Requires the federal government to negotiate prices for some drugs covered under Medicare Part D
and Medicare Part B with the highest total spend, beginning in 2026

 Medicare negotiated price is called the Maximum Fair Price (MFP)
* Medicare Part D covers retail prescription drugs

* Medicare Part B
* Physician administered drugs
* Drugs used with an item of durable medical equipment
* Some oral end-stage renal disease drugs
* Transplant / immunosuppressive drugs
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Maximum Fair Price
Impact to Pharmacy
Program

MFP will result in reduced reimbursement to
pharmacy for negotiated drugs covered by
Medicare Part D and Medicare Part B.

DECREASE IN PHARMACY REVENUE
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Number of Drugs Selected for Negotiation

2026 2027 2028 2029

Y Y
Medicare Part D Medicare Part D
and Medicare Part B
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Maximum Fair Prices (MFPs) Announced

Drug Name Drug Manufacturer MFP fsczjrpapiilo-day Liztuz';f; g’; gg;oéay Dis“:I:EI:natsffom
’ 2023 List Price
Januvia Merck $ 113.00 $ 527.00 79%
Novolog &
Fiasp Novo Nordisk $ 119.00 $ 495.00 76%
Farxiga AstraZeneca $ 178.50 $ 556.00 68%
Enbrel Amgen $ 2,355.00 $ 7,106.00 67 %
Jardiance Boehringer Ingelheim $ 197.00 $ 573.00 66%
Stelara Johnson & Johnson $ 4,695.00 $ 13,836.00 66 %
Xarelto Johnson & Johnson $ 197.00 $ 517.00 62%
Eliquis Bristol Myers Squibb (BMS) $ 231.00 $ 521.00 56%
Entresto Novartis $ 295.00 $ 628.00 53%
Imbruvica Pharmacyclics (Abbvie, J&J)  $ 9,319.00 $ 14,934.00 38%

Source: https://www.cms.gov/files/document/fact-sheet-negotiated-prices-initial-price-applicability-year-2026.pdf
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Negotiated Prices (MFP) Timeline
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Negotiated Prices (MFP) Timeline
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MFP or 340B?

Health center may buy MFP drugs under 340B program or outside of 340B program
Medicare Part D reimbursement based on MFP

If 340B price is less than MFP, health center will have some savings

Patient copayments are based off MFP.
Patients benefit by lower out-of-pocket copayments.
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MFP: Visualizing the impact

Pre-IRA, Current State

L 34_OB
Savings
Retail 340B
Price
Medicare Claims
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MFP: Visualizing the impact, cont.

Pre-IRA, Current State January 2026 and beyond
MFP Discount (range 25-60% off AMP)
L 340B
Savings
} 3408
Savings
Retail 340B MFP  340B
Price Price Price

Medicare Claims for

Medicare Claims selected MFP drugs
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MFP: Impact on 340B Ceiling Price

* There could be some drug scenarios where the MFP price impacts the Unit Rebate Amount (URA)

calculation and leads to a slight decrease in the 340B ceiling price.
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Non-Medicare

Insured -
340B Savings }

MFP 340B
Price Price

Medicare Claims for
selected MFP drugs
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MFP Discount (range 25-60% off AMP)

Medicare
340B
Savings
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Impact — Anticipating Reduced Revenue
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IRA: Maximum Fair Price (MFP) Planning

eHow many of your insured scripts are paid
by Medicare Part D plans?

eCan you isolate the portion of your savings
deriving from the ten drugs selected in the

first batch of negotiation?
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CMS publishes the MFP data by NDC and Unit Price

Medicare Drug Price Negotiation

Because of the prescription drug law, known as the Inflation Reduction Act, Medicare is able to negotiate directly with
drug companies to improve access to some of the costliest single-source brand-name Medicare Part B and Part D
drugs.

More Information about Initial Price Applicability Year 2026 Policy and Public Input Opportunities

Selected Drugs for Negotiation

Selected Drug List (ZIP)

This list contains 10 drugs covered under Medicare Part D that were selected for the first cycle of negotiation based
on Total Expenditures under Part D and other criteria as required by the law; the list will be updated over time.
Potential updates to the list include the addition of drugs covered under Medicare Part D or Part B selected for
negotiation in future years.

File for Negotiated Prices, also known as Maximum Fair Prices in Statute (ZIP)

This file contains information on the negotiated prices under the Medicare Drug Price Negotiation Program, which the
statute refers to as Maximum Fair Prices (MFPs). for 10 drugs covered under Medicare Part D that will go into effect
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Eatimating the {mpact of Maximum Fair Prices in 2026
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STEP A

Obtain data set(s) for analysis.
Obtain data set(s) from a recent period (3 months, 6 months, etc.) for analysis.

(Note: You may have different data sources, such as entity-owned pharmacy claims and contract pharmacy claims. Your
contract pharmacy claims might be grouped according to the TPA used for that pharmacy. You could work to combine these
data sources, or you could simply apply the procedure to each data set separately. The latter might be more manageable).

Data set(s) should include the following:
I. Drug NDC-11
Ii. Quantity dispensed
iii.Total paid amount (Plan reimbursement amount + copayment amount)
IV.340B acquisition cost
V. Payer type (e.g., Medicare) or plan BIN/PCN/Group
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STEP B

|solate the Medicare Part D claims

Filter data set to isolate the Medicare Part D claims within the larger universe of
claims.
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STEP C

Add a new column to your spreadsheet
Title that column “MFP Unit Price”
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STEP D
Obtain the MFP unit prices

Navigate to the CMS website and download the 2026 MFP unit prices in Excel format

https://www.cms.gov/inflation-reduction-act-and-medicare/medicare-drug-price-negotiation

Medicare Drug Price Negotiation

Because of the prescription drug law, known as the Inflation Reduction Act, Medicare is able to negotiate directly with
drug companies to improve access to some of the costliest single-source brand-name Medicare Part B and Part D
drugs.

More Information about Initial Price Applicability Year 2026 Policy, Selected Drugs, and Public Input Opportunities

More Information about Initial Price Applicability Year 2027 Policy

Negotiated Prices for Selected Drugs in the First Negotiation Cycle
Selected Drug List (ZIP)

This list contains 10 drugs covered under Medicare Part D that were selected for the first cycle of negotiation based
on Total Expenditures under Part D and other criteria as required by the law; the list will be updated over time,
Potential updates to the list include the addition of drugs covered under Medicare Part D or Part B selected for
negotiation in future years.

File for Negotiated Prices, also known as Maximum Fair Prices in Statute (ZIP)

This file contains information on the negotiated prices under the Medicare Drug Price Negotiation Program, which the
statute refers to as Maximum Fair Prices (MFPs), for 10 drugs covered under Medicare Part D that will go into effect

Name Type
ﬂj CMS_Negotiation_Program_Negotiated_Maximum_Fair_Price_Data_File_20240815.csv Microsoft Excel Comma S...
@ CMS_Negotiation_Program_Negotiated_Maximum_Fair_Price_Data_File_20240815.xlsx Microsoft Excel Worksheet

"L Negotiated_MFP_File_Data_Web_File_Structure_and_Definitions.pdf

Adobe Acrobat Document
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STEPE
Align NDC formatting

Confirm that the NDC format in the data set to be
analyzed and CMS MFP data file have the same
formatting.

If your dataset has NDCs without dashes, you can
convert the CMS unit price NDC to a format
without the dash by:

* Adding a new column to the right of NDC-11
column

* Enter the formula =SUBSTITUTE(E2, "-", "")

D

inNDC-9
00003-0893
00003-0833
00003-0893
00003-0894
00003-0354
00003-0854

=SUBSTITUTE(EZ2, "-", ""

E F
NDC-11 \EE (without dash)

00003-0893-21
00003-0833-31
00003-0893-41
00003-0834-21
00003-0894-31
00003-0834-41

00003089321
Q0003089331
00003089341
00003089421
00003083431
00003085441

o
Q)
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STEP E, cont.
Align NDC formatting

Once the formula has been
applied to each row in the CMS
MFP spreadsheet, we need to
update the value to be plain
text only (instead of the
formula). To do this, copy your
new Column F and paste as
“values”.
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ﬁj Paste Options:

Paste Special...

Insert Copied Cells

Delete

Clear Contents
Format Cells...
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Unhide

% Show Changes
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Paste
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Other Paste Options
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Paste Special...
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STEPF
VLOOKUP or XLOOKUP

Now that MFP unit prices are formatted, copy the values from the CMS MFP
spreadsheet to your data set using VLOOKUP or XLOOKUP.

If you are unfamiliar with VLOOKUP or XLOOKUP, there are some great YouTube training
videos and Excel has a built in tool to help you build your function step-by-step. For the
purposes of this tutorial, we’ll be using VLOOKUP.
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STEP G
Prepare CMS unit price data for VLOOKUP

Prepare CMS MFP excel file for VLOOKUP by deleting columns A through E,
leaving the NDC (without dashes) column as the new column A.

4 New Column A

MDC (without dash) XREF NDC-11  MFP Effective Date MFP End Date Single MFP per 30 DES  NDC-9 MFP per Unit Price |

00003089321 1/1/2026 4231.00 $4.145072
00003089331 1/1/2026 4231.00 $4.145072
00003089341 1/1/2026 $231.00 $4.145072
00003089421 1/1/2026 $231.00 $4.145072

Note: For VLOOKUP to function correctly, the NDC (without dash) column
must be column A in your table array.
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STEP H
VLOOKUP, using Excel tool

File Home Insert Page Layout Formulas Data  Review  View  Automate Help ACROBAT  Engagement

& Cut | Aptes Marrow 11 - AN

From “function” icon select CBew . ~
“ V LO O K U P o . Cipboard Font e Alignment Nu

=
i

7 wii | X
& E Cr E F G H I 1 K L
1
2 Fa
3 :
Search for a function:

4

Type a brief deseription of what you wanl te do and then | Go
5 tlick Go
& Or select & categons: Mast Recently Used
T
8 Select a Tundiog:

WLOOELIP ]
[[¥] AVERAGE
11 IF

HYFEELINE
12 COUNT
2 MAX
- VLOOKUP lockup_value table_armay,col_index_numrange_lookup)

Looks for & value in the |eftmost column of & table, and then returns & value
|5 iri the same row from a column you specify. By default, the table must be
6 softed in an ascending arder.
)
18
9 Help on this fundion Cancel
"
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STEP H, cont.
VLOOKUP, using Excel tool

This will bring up a
“Function Arguments” box
where we will select the
fields listed below:

X
‘"ro‘ NATIONAL ASSOCIATION OF
I Community Health Centersg

Function Arguments ? X
YLOOKURP
Lookup_value + =
Table_array 4+ =
Col_index_num 4+ =
Range_lookup 4+ =

Looks for a value in the leftmost column of a table, and then returns a value in the same row from a column you
specify. By default, the table must be sorted in an ascending order.

Lookup wvalue isthe value to be found in the first column of the table, and can be a
value, a reference, or a text string.

Farmula result =

Help on this function Cancel
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STEE 5

VLOOKUP, using Excel tool

a - o
File Home Insert Poge Layout Formedas Data  Review  View Automate Help  ACROSAT | & comments _
A Calen ST [ Condronal Formating - Flmsen v T v jV
- B8 71 U- AN [ Format as Table - odete - [F- O- Aaakjne Add e
-4 H- &- A~ 158 Colt Styles - [Eiformat> £~ Dota
CQgbows & Fom 1] Styses. Celts Edting Analgsis  Senskaity  Add-d
R” v S
A s ¢ [} E [ a " '
1 Dreg Neme Orug NDC-11  Quantity Payer Type Ja00 Cont Plan Patient C Total Pald Amount  MEP Uit Price
2 AANUVIA 100 MG TABLET 00008027733 S0.00 Medicare Part D 4050 $a7am s so00 $1.647.51 L&
3 |JANUIA 100 MG TABLEY 00006027781 90.00 Medicare Part 0 $0%0 $1,567.78 $0.00 £549.90
& LJANUVIA 100 MG TABLET DOOOEQ27754 9000 Medicare Part O s0s8 172835 000 $164731
5 JANUVIA 100 MG TABLET 00005027754 90.00 Medicare Fart0 scs8 $171835 $0.00 $1.567.73
6 [ MNUVIA 100 MG TABLET 00005027754 90.00 Medicare Fart D 5023 1,691.55 $0.00 5156773
T [ MANUVIA 100 MG TABLEY 00006027754 90.00 Medicere Part 0 5028 $1,69155 $0.00 5141714
B ANUVIA 100 MG TADUET 00006027734 50,00 Medicare PartD 5038 $1567.73 5000 5548 90
9| MANUVIA 100 MG TaBLET 000080ITTS4  S000 Medicare Part O 038 $141714 a0 $i0068
10 JANUVIA IS MG TASLET 00006022132 30.00 Medicare Part O s$030 $55162 4500 $s662
L1 | LANUVIA 25 MG TABLET 00006022131 30.00 Medicare Part O s030 §53162 545.00 $576.61
L2 MANUVIA IS MG Ta8LET 0000502213: 30,00 Medicare Part O s030 $53162 $45.00 $578.62
13 EUQUIS 2.5 MG TABLET 00003083321  130.00 Medicare Fart D 55559 $1.78167 51120 $1,53555
14 [EUQUIS 2.5 MG TABLET 00003083321 13000 Medicare Part D $5582 1,792.87 $0.00 51,155.49
15 BUQUIS 2 5 MG TABLET 00003083321 18000 Medicare Part D $5582 $1.666.42 3200 $581.62
10 |BUQUIS 2.3 MG TABLET 000O3CHA32T 180,00 Mecicare Fart O $3538 s1o1508 $11.20 $570.40
ELICUIS 2.5 MG TABLEY 0000308951 380.00 Medicare Part O 35582 $8262 £518.57
ELQUIS 2.5 MG TABLET 00003089321 120,00 Medicare Part O $3708 9200 $518357
19 [EUQUIS 2.5 MG TASLET 00003089321  €0.00 Medicare Fan D 51854 $8.00 $51336
20 |ELQUIS 2.5 MG TABLET 00003083321  60.00 Medicare Pant 0 51853 $0.00 5¢57.9¢
21 [EUQUIS 5 WG TABLET 00003063621  130.00 Medicare Fart 0 52582 $0.00 555812
22 UGS 5 WG TAIRET 00003089421 130,00 Medicare Part O 53582 5000 559812
23 | ELQUIS 5 WG TASET 00003089421 18000 Medicare Part O s2882 EIR R $0.00 555812
23 [ELQUIS § WG TASLET 00003089421 18000 Mecicare Part O $3582 170287 so00 55812
25 |ELIOUIS 5 AYG TABET 00003080422 18000 Medicare Part O $2562 5179287 $0.00 5598.12
26 ELIOUIS 5 MG TABET 00003089421  130.00 Medicare Part O 52582 179287 5000 $554.12
27 |EUOUIS 5 MG TABLET 00003089421 180,00 Medicare Fart D $2562 $179287 000 §598.12
28 EUQUIS S MG TABRET 00003063421  130.00 Medicare Fart D 525682 $173287 s0.00 §558.12
29 TUQUIS 5 WG TARET 00003085421 15000 Mecicare Fart D $2535 sLTNT 000 $598.12
30 | BUGUIS 3 MG TASET 000CICAP4T 18000 Medicare Part O sa562 $112806 560536 s59812
A1 [EUCUIS 5 WG TASET 00003080421 130,00 Medicare Part O 2582 $1.848.80 000 sz
32 |ELQUIS 5 WG TARET 00003089422 130,00 Medicare Pant O 2582 $L62188 $460 $59d.12
33 EUQUIS 5 MG TABLET 00003083421 130,00 Medicare Part O $2582 $162628 $0.00 $598.12
34 BUQUIS 5 MG TASET 00003089421 13000 Medicare Fart O 52559 $1,626.28 $0.00 §58d.12
35 [EUQUIS 5 NG TABRET 00003063421 18000 Medicare Fart O 53132 $1,615.08 §$1120 59812
36 EUGUIS 5 MG TARET 00003089421 180,00 Medicare Part D 52582 $1.1229¢ 535355 555812
37 BUQUIS 5 WG TARET 0OOCICH9421 18000 Mecicare Part O $a982 i $11000 55812
30 |BLOUIS § MG TASLET 00003089421 180,00 Medicare Part 0 sa582 $147640 $0.00 s99812
39 |ELOUIS S MG TASET 000030@0421 13000 Medicare Part O $2552 $1.66520 $11.20 §594.12
40 |ELOUIS 5 WG TABRET 00003089421 130,00 Medicare Part O $2559 $1,10737 $369.12 $558.12
41 EUQUIS 5 MG TABUET 00003083421  180.00 Medicare Fart O 52582 $1,470.07 $0.00 5§576.12
42 [ELQNIS 5 MG TABET 00003089421 13000 Medicare Fart O 52582 5147007 5000 557612
Al Clams  Medicare D Claims ® «
Ready T Accessiiiny o | o

www.nachc.org
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Poge Layout Formulas  Data  Revew  \View

%

Mumber U8 Format as Table -

Fle  Home Insert

¥a|

[E Condtional Feematting +

Automate Help ACROBAT

= O

&

Chpboard Fomt Alignment Cells  EdBng  Analyze | »
> > » = [BA Colt Stytes - - = Dt
Sufes Aoayst | Senutiety) ~
A v i Jr. NDC (without dashes) >
B [} c o -
1 NDC (withcut deshes) XRIF NDC-11 WP Difective Date  MPP Ind Oute Single MIP per 30 0I5 NDC-8 MVPP per Unit Price
2 £0003C89521 1/3/2028 $233.00 $4145002
3 £0005CH0581 1372028 $231.00 $4145072
4 00002089341 1/1/2026 $231.00 S4185072
S 00003089421 14172026 523100 4185072
6 00002089431 120 5231.00 Seras072
7 00003089841 yi2028 $231.00 $4.145072
N 00003089470 14172026 523100 $6145072
& 0003376474 /2008 $331.00 $4165072
10 58206001001 3j2008 $2.555.00 $585 587084
1 58206001004 1/2/202 $2,355.00 $582 587084
2 58405002101 1/12008 $2,355.00 5583621087
13 58405002104 1172026 $2,355.00 5583 621067
4 58406003201 112028 $2,555.00 $582 766858
15 3BEE003204 /2028 $2.335.00 5583 766858
18 A840£C04401 13/208 $2,533.00 S5E3 542343
17 SBA0SC0S204 1/3/202 $2,555.00 $588 562548
18 58308005504 1172026 $2,355.00 $582aa17
19 58405042534 1172026 $2,555.00 5288 30400%
20 584060425481 1/1/2026 $2,355.00 5288304001
21 58406043501 /12026 $2,355.00 5583621067
n SBE0EOI3504 1/1/2026 $2.333.00 5583621087
3 3BL0L044501 1/3/2028 $2.353.00 S583 760858
1% S80£034504 a0 $2.5%5.00 $585 766858
2 58408042601 1/2/2026 $2,355.00 $583 766898
2% 58405044504 1372026 $2,355.00 5583766898
7 58406045501 112028 $2,355.00 5583587084
2 58805045504 12028 $2,355.00 5583 587064
bl SBDE0N5601 /12016 $2.355.00 5583 542343
SBE08045604 1/1/2026 $2.393.00 $583 542343
L1 COOTECES920 1/3/2026 £195.00 35226588
£ COOTE0E5955 1/3/2026 $195.00 55226585
33 00078065961 112026 $195.00 $5.226585
32 00078065967 112028 $255.00 $5.226585
35 00078069620 12006 5255.00 55225027
L] 00072069635 1/1/2028 $293.00 $3225027
7 COOTICER66] 2008 519300 $s225027
s COOTE060667 1/3/2026 $295.00 $5 225027
B COOTEO7720 1/2/2026 $195.00 £5.225405
& 00078077735 1172026 $195.00 $5.225405
& 00072077761 Y1208 $195.00 $5.225405
& 00073077767 12026 $295.00. 55225¢05 ¥
Public MFP File 20240815 i 4 O >
Ready P Accesn Geod to go H/oWmw & -—a— %

@NACHC QD OO | 24



STEP H, cont.
VLOOKUP, using Excel tool

Note: You will notice that your
VLOOKUP function includes many
lines of “#N/A”

This is expected because your
dataset includes NDCs beyond
those on CMS MFP Excel file;
values are only returned for
matched NDCs.

B

H

~|Drug NDC-11 |- | Total Paid Amount |- MFP Unit Price [.i

00169-3204-15
00169-3204-15
00169-3204-15
00169-6339-10
00169-6339-10
00169-6339-10
58406-0032-04
58406-0032-04
58406-0032-04
59148-0045-80
59148-0045-80
59148-0045-80
59148-0045-80
59148-0045-80

$523.27
$523.27
$523.27
$128.76
$97.55
$92.55
$7,662.79
$7,662.79

8.956984
8.956984
8.956984
8.956984
8.956984
8.956984

583.766898
583.766898

www.nachc.org
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STEP H, cont.
VLOOKUP, using Excel tool

Note: You will notice that your
VLOOKUP function includes many
lines of “#N/A”

This is expected because your
dataset includes NDCs beyond
those on CMS MFP Excel file;
values are only returned for
matched NDCs.

B

H

~|Drug NDC-11 |- | Total Paid Amount |- MFP Unit Price [.i

00169-3204-15
00169-3204-15
00169-3204-15
00169-6339-10
00169-6339-10
00169-6339-10
58406-0032-04
58406-0032-04
58406-0032-04
59148-0045-80
59148-0045-80
59148-0045-80
59148-0045-80
59148-0045-80

$523.27
$523.27
$523.27
$128.76
$97.55
$92.55
$7,662.79
$7,662.79

8.956984
8.956984
8.956984
8.956984
8.956984
8.956984

583.766898
583.766898

www.nachc.org
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STEP |
Multiply MFP unit price by quantity

Now that you have brought over the MFP Unit price into your covered entity dataset,
you will need to add a new column and multiply the MFP per unit price by the
qguantity dispensed for each claim.

This amount represents what you would expect Medicare to pay once MFP pricing
beginning January 1, 2026.
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STEP |
Multiply MFP unit price by quantity

AutoSave B 9~

Dummy Data Exportxlse &

= Saved v

O Search

Lisa Nelson § 53] = a

File Home  Insert Page Layout Formulas Data Review  View Automate ACROBAT |m| |m‘
t‘; E:tpy ) Car Jn & a|== 28 Wiap Txt Generl /| B B = S ::tj“m “he O

Pe B ru-lE@-(o-A- =S MesesiConir ~ | § = % 8 |G Jf | Cordtoml Formes] comms  commalo] cumency Lot i B O ) Rl
Clipboard 1] Font N Alignment Mumber 1 Styles Cells Editing Analysis Sensitivity Add-ins ~

I5 - f v

A B C D E F G H | J K

1 !Drug Name -|Drug NDC-11 |- Quantity |-|Payer Type ~|340B Acquisition Cost |- |Plan Reimbursement |.|Patient Copayment |-|Total Paid Amount |.|MFP Unit Price |[v| MFP Expected Reimbursement |-

5 |[JANUVIA 100 MG TABLET ~ 00006-0277-54 90.00 Medicare PartD $0.88 $1,728.35 $0.00 $1,647.31 3.907885] o

6 [JANUVIA 100 MG TABLET  00006-0277-31 90.00 Medicare Part D $0.90 $1,728.35 $0.00 $1,647.31 3.907885

7 |JANUVIA 100 MG TABLET ~ 00006-0277-54 90.00 Medicare PartD $0.88 $1,728.35 $0.00 $1,567.73 3.907885

8 |JANUVIA 100 MG TABLET  00006-0277-54 90.00 Medicare Part D 50.88 $1,691.55 $0.00 $1,567.73 3.907885

9 |JANUVIA 100 MG TABLET  00006-0277-54 90.00 Medicare PartD $0.88 $1,691.55 $0.00 $1,417.14 3.907885

10 |JANUVIA 100 MG TABLET  00006-0277-54 90.00 Medicare Part D 50.88 $1,567.73 $0.00 $549.90 3.907885

26 |JANUVIA 100 MG TABLET  00006-0277-31 90.00 Medicare PartD $0.90 $1,567.73 $0.00 $549.90 3.907885

27 .JANUVIA 100 MG TABLET  00006-0277-54 90.00 Medicare Part D $0.88 $1,417.14 $0.00 $10.68 3.907885

28 |JANUVIA 25 MG TABLET 00006-0221-31 30.00 Medicare PartD 50.30 $531.62 $45.00 $576.62 3.907885

29 [JANUVIA 25 MG TABLET 00006-0221-31 30.00 Medicare Part D $0.30 $531.62 $45.00 $576.62 3.907885

30 |JANUVIA 25 MG TABLET 00006-0221-31 30.00 Medicare Part D 50.30 $531.62 $45.00 $576.62 3.907885

31 |ELIQUIS 2.5 MG TABLET 00003-0893-21 180.00 Medicare PartD $55.59 $1,781.67 $11.20 $1,535.55 4.145072

32 |ELIQUIS 2.5 MG TABLET 00003-0893-21 180.00 Medicare PartD $55.62 $1,792.87 $0.00 $1,195.49 4.145072

33 |ELIQUIS 2.5 MG TABLET 00003-0893-21 180.00 Medicare PartD $55.62 $1,666.42 $8.00 $581.62 4.145072

34 |ELIQUIS 2.5 MG TABLET 00003-0893-21 180.00 Medicare Part D $55.59 $1,615.08 $11.20 $570.40 4.145072

35 !ELIQUIS 2.5 MG TABLET 00003-0893-21 180.00 Medicare Part D $55.62 $1,472.93 $62.62 $518.37 4.145072

36 |ELIQUIS 2.5 MG TABLET 00003-0893-21 120.00 Medicare Part D $37.08 $1,101.49 $94.00 $518.37 4.145072

37 |ELIQUIS 2.5 MG TABLET 00003-0893-21 60.00 Medicare PartD $18.54 $573.62 $8.00 $518.36 4.145072

38 |ELIQUIS 2.5 MG TABLET 00003-0893-21 60.00 Medicare Part D $18.53 $457.94 $0.00 $457.94 4.145072

39 |ELIQUIS 5 MG TABLET 00003-0894-21 180.00 Medicare PartD $25.62 $2,139.84 $0.00 $598.12 4.145072

40 ELIQUIS 5 MG TABLET 00003-0894-21 180.00 Medicare PartD $25.62 $1,792.87 $0.00 $598.12 4.145072

41 |ELIQUIS 5 MG TABLET 00003-0894-21 180.00 Medicare PartD $25.62 $1,792.87 $0.00 $598.12 4.145072

42 |ELIQUIS 5 MG TABLET 00003-0894-21 180.00 Medicare Part D $25.62 $1,792.87 $0.00 $598.12 4.145072

66 |ELIQUIS 5 MG TABLET 00003-0894-21 180.00 Medicare PartD $25.62 $1,792.87 $0.00 $598.12 4.145072

67 |[ELIQUIS 5 MG TABLET 00003-0894-21 180.00 Medicare Part D $25.62 $1,792.87 $0.00 $598.12 4.145072

68 |ELIQUIS 5 MG TABLET 00003-0894-21 180.00 Medicare PartD $25.62 $1,792.87 $0.00 $598.12 4.145072

69 [ELIQUIS 5 MG TABLET 00003-0894-21 180.00 Medicare Part D $25.62 $1,792.87 $0.00 $598.12 4.145072

70 jELIQUIS 5 MG TABLET 00003-0894-21 180.00 Medicare PartD $25.59 $1,792.87 $0.00 $598.12 4.145072 =

Sheet ® [«] |
Ready 304 of 29238 records found 1 Accessibility: Good to go it [
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STEP

Compare MFP cost to current 340B cost

Next, compare the MFP price per claim to the
current 340B acquisition cost.

In cases where the MFP price is lower than the
3408B price, you can expect to lose all savings on
those claims. You can mark those claims as no
longer profitable.

Depending on your model, you may decide to nc
longer use a 340B drug on those drugs for
Medicare D payers effective January 1, 2026.

o
Q)
"ﬁ\ AAAAAAAAAAAAAAAAAAAAA www.nachc.org
Community Health Centersg

MFP Discount
(range 25-60%
off AMP)

No 340B
Savings
in this
scenario

MFP 340B
Price Price

Medicare Claims for
selected MFP drugs

@NAcHc @D OO | 33



STEP K

Pivot

Select the entire worksheet and create a Pivot Table.

Use filters or rows to help you isolate just your Medicare Claims.

Drag fields between areas below:

T Filters Il Columns

Mew MFP price per unit - > Values -
Payer Type

= Rows = Values

Drug Name v Surmn of Insurance Plan Paid (historical)

Sum of MFP reimbursement per gty dispensed

£ £ L4 L4

Sum of Contract Pharmacy Fees (if applicable)
Sum of Estimated 340B Cost
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STEP L

Interpret your Pivot Table

You now have a Pivot Table that shows you your current Medicare Part D reimbursement and the
expected MFP payment for that first batch of negotiated drugs.

Essentially, you have estimated the portion of your current 340B savings margin that will go away in 2026:

Pre-IRA, Current State January 2026 and beyond

MFP Discount {range 25-60% off AMP)

} 340B
Savings

3408
Savings

Retail 340B MFP  340B
Price Price Price

Medicare Claims for

Medicare Claims selected MFP drugs
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STEP M
Additional insights

To gain additional insights, you may consider how your contract pharmacy

dispense fees may decrease as plan reimbursement decreases (variable and
based on your unigue agreements).

‘il.ﬁ‘ NATIONAL ASSOCIATION OF www.nachc.org @NACHC o®° | 41
Community Health Centersg




How confident do you feel in completing your own impact analysis after this
presentation?

a) Great presentation and I've already completed my impact analysis
b) Highly confident

c) Moderately confident

d) Not at all confident

e) I’'m just here for the coffee and snacks
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Erosion of Penny Pricing

While most of the chatter about the IRA concerns negotiated MFPs within Medicare, 340B

providers should think critically about expanded inflation penalties and how that will impact
your entire 340B program.

Reminder of the current inflation penalty impact, a simplified calculation of 340B drug cost:

Average manufacturer price (AMP) = e.g., $100

Bt v l ‘Minus 13% for generic and OTC (e.g., $87)
r ¥ Minus 23.1% for most brand-name drugs(e.qg., $77)

Additional inflation penalties bring the price down
L;, J to as low as one-penny per unit ($0.01)
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AMP Cap Removal

Beyond just IRA impacts on inflation penalties, there was a relevant policy change within the 2021
American Rescue Plan Act (ARPA) that lifted the AMP cap for drugs purchased by Medicaid.

Revisiting our example of a branded drug with a $100 AMP...

gom—

Total Medicaid Rebate
(23+85) = 5108

==

=

0.®,
‘"ro‘ AAAAAAAAAAAAAAAAAAAAA
I Community Health Centersg

( v

ﬁ
[R] reseription

= 1

 SS

Minus 23.1%

Inflation Penalty of $85

www.nachc.org

Pre-2024, Medicaid Rebates
(like 340B discounts) were
capped at $0.01
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AMP Cap Removal

Beyond just IRA impacts on inflation penalties, there was a relevant policy change within the 2021
American Rescue Plan Act (ARPA) that lifted the AMP cap for drugs purchased by Medicaid.

Revisiting our example of a branded drug with a@o A@.

s 23.1%

nnnnnnnnnnn

Total Medicaid.Rebate
(23+85)

Medicaid will get paid $8 by

Inflation Penalty of $85 Pre-2024, Medicaid Rebates
== e = == — - - (like 340B discounts) were
capped at $0.01

the manufacturer for buying
this drug.
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Erosion of Penny Pricing

For years, manufacturers have weighed the Medicaid inflation penalties when increasing
drug prices. In some cases, increasing the drug’s price faster than inflation was still
worth it.

Under the IRA, the inflation penalty concept extends to Medicare.

Under ARPA, inflation penalties are worse for the manufacturer than just selling at one
penny.

This likely changes the calculus for manufacturers. They are now far more motivated to
avoid the inflation penalties that historically resulted in 340B penny-priced products.
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How will manufacturers respond?

Slash list prices of products currently subject to significant
inflation penalties (e.g., branded insulins)

Discontinue legacy branded products and sell a generic

/\/\7' alternative with a lower list price (e.g., Flovent inhaler)

Introduce new products at higher launch prices

Moderate price increases over time, keeping increases closer
in line with inflation, thus avoiding penalty
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2024: Major changes in insulin list prices

ganofi Our Company  Our Science  Your Health  Partnering Media Investor Relations Careers  Paris 2024 Partnership Q @Glabi

Home > = > 2023-03-16-20-06-43-2625188 (o)
® Novo Nordisk USA

novo nordisk” Press releases / News details

Press Release: Sanofi cuts U.S. list price of Lantus®,
its most-prescribed insulin, by 78% and caps out-of-
pocket Lantus costs at $35 for all patients with

NOVO NORDISK

Press release

commercial insurance

March16,2023 EmalAletts  News  Lilcam 70 Novo Nordisk to lower U.S. prices of
arch 16, March 14 2023 . . .
c%fy INVESTORS Stock Info v Webcasts & P tat F lals v Individual | t R v Q Several pre-fIIIEd Insu“n pens and
¥ ocK Info ebcasts resentations Inancials naiviaual Investors esources - . . -
vials up to 75% for people living with

— : S — diabetes in January 2024
A News Release L 4

approach to reduce insulin costs for patients that addresses

= Novo Nordisk has been working to identify a sustainable

Sanoficuts US. list price of Lantug
costs at 535 for alf patients with c| . . .
© changes in health policy and market shifts

« Lower list prices build on long-standing history of affordability

initiatives already in place which can be accessed at

Lilly Cuts Insulin Prices by 70% and Caps Patient Insulin Out-of-
Pocket Costs at $35 Per Month

NovoCare.com

March 1, 2023

i
finy https://www.novonordisk-us.com/media/news-archive /news-details.html ?id=163964

INDIANAPOLIS, March 1, 2023 /PRNewswire/ — Eli Lilly and Company (NYSE: LLY) today announced i Download PDF
price reductions of 70% for its most commonly prescribed insulins and an expansion of its Insulin

Value Program that caps patient out-of-pocket costs at $35 or less per month. Lilly is taking these actions to make it easier to
access Lilly insulin and help Americans who may have difficulty navigating a complex healthcare system that may keep them

from getting affordable insulin.

Today, Lilly is reducing the list price of insulins by:
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Insulin list price cuts —is it altruism?

— KFF The independent source for health policy research, polling, and news.

According to KFF, these insulin makers may

ome [/ PolicyWatch // What Are the Implications of the Recent Elimination of the Medicaid Prescription Drug... not see red UCEd revenues from their |iSt price
What Are the Implications of the Recent cuts, given that they will be avoiding
Elimination of the Medicaid Prescription Drug Medicaid rebates.

Rebate Cap? Eli Lilly avoids $430 million and Novo Nordisk
Elizabeth Williams $350 million in otherwise expected Medicaid
o e rebates for 2024 (per KFF)

Bloomberg

Markets v Economics Industries Tech Politics Businessweek Opinion More v

. https: //www.kff.org/policy-watch/what-are-the-implications-of-the-
Industries Insulin Price Cuts Could End Up recent-elimination-of-the-medicaid-prescription-drug-rebate-cap/

et Making Money for US Drugmakers

= Lilly, Novo could avoid paying hundreds of millions in rebates
m|nsulin prices have outraged advocates, politicians for years

https://www.bloomberg.com/news/articles/2023-03-14/slashing-
insulin-prices-could-make-money-for-lilly-novo-nordisk

https://www.latimes.com/business/story/2023-03-17/column-eli-lilly-

EDS AIIQBIBS @ImBS announced-a-huge-cut-in-its-insulin-prices-heres-why-it-doesnt-
deserve-your-praise

ssssssss

Column: Eli Lilly is slashing insulin prices, but hold your applause

/
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Slashing list prices

Most popular insulin list prices decreased dramatically in early 2024.

On insured claims, you saw plan reimbursement decrease notably.

Because the insulin prices were no longer increasing faster than
inflation, as inflation penalties were assessed for future quarters,
these popular insulin products saw their 340B acquisition cost
increase.

Expect a two-quarter lag between the list price decrease and the
potential loss of 340B penny pricing.
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2025: The cycle repeats

Merck and Boehringer Ingelheim (Bl) announced plans to decrease the list price of a few popular
products:

" Merck: Januvia, Janumet, and Janumet XR
" Boehringer Ingelheim: Atrovent HFA and Spiriva Handihaler

These price decreases became effective January 1, 2025, and will apply to all NDCs of those products

January to March of 2025 The impacted Merck and Bl products sell at reduced list prices

Sales data from the prior quarter is used to calculate new

April f 202
pril to June ot 2025 3408 ceiling prices

The new 340B ceiling prices are effective. We expect the 340B

July 1, 2025 price for the above-mentioned products to be considerably
higher than the current penny pricing
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Which drugs will lose penny pricing?

Moving forward, 340B providers would be
wise to monitor the list prices of their most
utilized penny-priced 340B drugs for any
decreases.
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What have you accomplished during P&I1? (choose all that apply)

a) Expanded professional network

b) Advocated for Health Centers during Hill Day
c) Attended a social event

d) Enjoyed many educational sessions

e) Visited DC museums or monuments
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Actionable Next Steps

v’ Start planning for Maximum Fair Prices (MFPs) starting in 2026.
Estimate the impact based on your current Medicare claims

v' Plan for fewer penny-priced drugs moving forward (e.g.,
branded insulins, Janumet, Januvia, and more)
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QUESTIONS?
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THANK
YOU!
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Twitter.com/NACHC

Facebook.com/nachc

Instagram.com/nachc

Linkedin.com/company/nachc

YouTube.com/user/nachcmedia
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