Participant Justification Template - CHCO
[Name]
[Title]
[Organization]
Subject: Request for Approval to Attend Cultivating Health Center Operations (CHCO)
Dear [Supervisor/Executive Leader’s Name],
I am requesting approval to attend the upcoming Cultivating Health Center Operations (CHCO) national workshop hosted by the National Association of Community Health Centers (NACHC). This advanced training is specifically designed for operations managers, directors, and executive leaders in community health centers who are committed to improving performance and strengthening systems across their organizations.
CHCO focuses on the core operational challenges we face daily, including patient access, workforce engagement, revenue optimization, and operational safety. Through six interactive sessions, I will learn evidence-based approaches to:
· Lead through organizational and policy changes with greater confidence.
· Improve scheduling, access, and front-line coordination to increase efficiency and patient satisfaction.
· Strengthen collaboration between operations, clinical, and finance teams.
· Translate national policy and compliance updates into actionable steps for our center.
· Build systems that support workforce retention and long-term sustainability.
The workshop includes tools, templates, and frameworks that can be applied immediately. I will return with a clear action plan tailored to our health center and aligned with HRSA expectations and our quality improvement priorities.
This training directly supports our organizational goals related to [insert strategic goal]. The registration cost of [insert cost] includes all sessions, national faculty instruction, and a participant toolkit. The skills and resources gained will help me contribute measurable improvements to our operations and team performance.
Thank you for considering this request. I am confident that attending CHCO will strengthen my ability to support our mission and deliver meaningful results for our center.
Sincerely,
[Name]
[Title]
