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Health center finance is complex. PPS, cost reporting, 3408,
managed care, and federal grants all intersect.

NACHC's new CFO’s Guide to Health Center Financial
Management brings it together in one structured, practical
resource built specifically for FQHCs and Look-Alikes.

It incorporates the most recent updates from the HRSA Grants Policy Statement, aligning
financial operations with current federal requirements.

The guide also includes editable accounting policies and procedures, along with practical
tools, dashboards, and templates you can use immediately.

This is operational guidance, not theory, designed to strengthen sustainability,
compliance, and financial leadership.
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What's Inside

* Medicare and Medicaid PPS fundamentals

* Alternative Payment Models and managed care strategy

* 340B financial integration

* Revenue cycle optimization

* Section 330 grant compliance and program income guidance
* Accounting policies and internal control standards

* Practical tools, dashboards, and templates

This is not theory.
It is structured, operational guidance for real-world

health center finance.
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