
NACHC’s National Training 
Workshops Through June 2026

Training Name Dates Length  
of Event Meeting Type

LEADERSHIP
Clinical Leaders Development II September 2025 3 days In-Person Training

NACHC Leadership Exchange for  
Chief Financial Officers (CFO)* October 2025 to  

April 2026
 6-month 
program

Kick-Off &  
Wrap-Up 
In-Person  

Growing Health Center Leaders December 2025 2 days Virtual Training

NACHC Leadership Exchange for  
Chief Executive Officers (CEO)*      June 4–5, 2025 2 days In-Person Only

Worcester, MA

Clinical Leaders Development I* April 17-18, 2026;
May 29-30, 2026 1.5 days In-Person Training

NACHC Leadership Exchange for Clinical 
Executives* April to  

September 2026
5-month 
program

Hybrid Training: One 
In-Person Session; plus, 
Monthly Virtual Sessions

GOVERNANCE
Health Center Board Composition, 
Recruitment, and Orientation

October to  
December 2025

3-part series, 1.5 
hrs/session Virtual Training

Introduction to Health Center  
Board Roles January 2026 2-part series,  

2 hrs/session Virtual Training

Board Chair Leadership Program Cohorts in Fall 2025  
& Spring 2026

Five 1.5 hrs 
sessions Virtual Training

FINANCE
Intro to HC Finance*  January 2026 2 days In-Person Training

Financial Operations Management (FOM) 1 March 25-26, 2026 2 days Virtual Training

Revenue Cycle 360* March 3-4, 2026 2 days Charleston, SC

Financial Operations Management (FOM) 2 April 22-23, 2026 2 days Virtual Training

Financial Operations Management (FOM) 3 June 17-18, 2026 2 days Virtual Training

OPERATIONS
Introduction to the Health Center Program* November 2025 2 days Virtual Training

Practical Art of Health Center*  
Operations (PAHCO) December 2025 2 days Virtual Training

Cultivating Health Center Operations (CHCO) February 24-25 2026 2 days Virtual Training

Preparing for HRSA’s Operational  
Site Visit and Beyond

September 2025 & 
March 17-19, 2026

Three 2-hr 
sessions Virtual Training

Elevating Health Center Operations (EHCO) June 23-24, 2026 2 days Virtual Training

*These projects are supported by the Health Resources and Services Administration (HRSA) of 
the U.S. Department of Health and Human Services (HHS) as part of an award totaling $6,625,000 
with individually noted percentage financed with non-governmental sources. The contents are 
those of the author(s) and do not necessarily represent the official views of, nor an endorsement, 
by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.

For more information contact us at trainings@nachc.org

Scan Here  
to Learn More 
and Register



Additional NACHC Learning 
Opportunities in Spring 2026

Offering Name Details Length  
(if applicable) Delivery Type

GOVERANCE
Health Center Board Orientation Toolkit This product includes a Workbook and 

PowerPoint Template Toolkit 

CEO Succession Planning Toolkit This product includes a Workbook and 
Sample CEO Succession Planning Policy and 
CEO Backup Plan 

Toolkit 

FINANCE
NACHC’s Finance Guide This product includes Health Center-Focused 

Insights, Sample Policies and Guides, and 
Actionable Strategies

Technical 
Assistance 

Manual

Coding and Documentation Webinar Series* February 3 &  
February 24, 2026 Two 1.5-hr sessions Virtual Training

Revenue Cycle Community of Practice*
March – May, 2026 6 Workshop Series Virtual Training

OPERATIONS
Outreach and Enrollment Community of 
Practice* March – May 2026 10 Workshop Series

1.5-hr sessions Virtual Training

Dental Operations Office Hours* February 5, 2026 & 
March 5, 2026 Two 1-hr sessions Virtual Training

*These projects are supported by the Health Resources and Services Administration (HRSA) of 
the U.S. Department of Health and Human Services (HHS) as part of an award totaling $6,625,000 
with individually noted percentage financed with non-governmental sources. The contents are 
those of the author(s) and do not necessarily represent the official views of, nor an endorsement, 
by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.

For more information contact us at trainings@nachc.org

Scan Here  
to Learn More 
and Register


