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This 3-part webinar series will guide health center leaders and 
care teams through practical steps to design and implement a Total 
Cost of Care (TCOC) operating model that supports population 
health management, value-based payment readiness, and financial 
sustainability.

Recommended audience: Participants from health centers
and partner organizations at the ‘Implementing’ or ‘Optimizing’ stages 
of VBP readiness.

NACHC is pleased to announce the launch of a Value-Based Payment (VBP) learning series designed to meet health centers 
and health center partners, along the VBP readiness continuum – from Planning, to Implementing, to Optimizing.

Planning
Implementing

Optimizing

Session 1: Building the Foundation for Total Cost of Care
•	 �Define attributed populations, accountability structures, and units of analysis     

(PMPM/PMPY)
•	 Map key cost drivers across the care continuum
•	 �Establish a baseline Total Cost of Care for attributed patients

Date: June 4, 2026, 1-2 pm ET       

To continue with Sessions 2 & 3, participants need to complete the 
VTF Assessment  Organizational self-assessment to guide improvement              
and value transformation. 

Session 2: Using Risk and Data to Guide Care and Cost Strategies
•	 Stratify patient populations by clinical risk and utilization
•	 Align care management resources and workflows to risk tiers
•	 �Deploy targeted interventions to reduce avoidable utilization and improve 

outcomes

Date: June 11, 2026, 1-2 pm ET       

Session 3: Modeling Financial Performance and Sustaining Results
•	 �Apply risk adjustment across cost domains and model financial scenarios
•	 Use cost insights to inform value-based contract negotiations
•	 �Monitor TCOC performance and refine interventions through ongoing 

performance governance and continuous improvement

Date: June 18, 2026, 1-2 pm ET  

3-Part Webinar Series     

Speaker: FORVIS, LLP 

REGISTER: Sessions 2 & 3 

REGISTER: Session 1   

Looking for VBC Basics?

Fundamentals of Value-Based Care 
eLearning Modules
Two-part value-based care eLearning 
series designed for health center 
leaders who are considering entering 
a value-based payment contract. 

•	 Module One describes payment 
models and contract considerations 

•	 Module Two delves into 
transforming care to meet goals. 

Modules are available on demand and 
can be completed at your own pace.

Recommended audience: 
Participants from health centers 
and partner organizations in the 
‘Planning’ stage of VBP readiness, 
those interested in learning about the 
current VBP landscape.

Access Self-Paced
Fundamental Modules

View Definitions and Details 

https://reglantern.com/vtf
https://nachc.zoom.us/webinar/register/WN_qctDi4CBSoOHx5w1VkMl8Q#/registration
https://nachc.zoom.us/webinar/register/WN_5W1BNmwxSCmmRCdoA5-a-Q#/registration
https://www.nachc.org/resource/fundamentals-of-value-based-care-elearning-series/
https://www.nachc.org/resource/fundamentals-of-value-based-care-elearning-series/
https://www.nachc.org/wp-content/uploads/2026/05/VBC-Flyer-Definitions-26.pdf

